HOC VIEN CN BUU CHINH VIEN THONG
Khoa Quadn tri kinh doanh 2

HE THONG MON
QUAN TRI MARKETING

Bién soan : Ti€n SiLé Vian Ty
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[ Co ciu td chiic doanh nghiép
Céc hinh thic t6 chifc hoat dong marketing (22)
Ki€m tra c4c hoat dong ti€p thi

< e Kiém tra k& hoach ti€p thi

e Kiém tra thyc hién k& hoach

e Kiém tra hiéu qui hoat dong

Kh4i nié m tdng quat vé marketing @
Chié&n lugc marketing
Qua trinh quan tri marketing @

Chuong 6
T6 chic thue hién & danh
gia k€ hoach marketing

Sd d6 vé mdi lién quan
N&6i dung co ban cia
quén tri marketing

Chuong 5
Hoach dinh chinh sach
marketing & k€& hoach
marketing

Phan tich vi mo (4)
Phén tich vi mo

Chinh séch gid ca
Chinh sdch phan phdi

EREL

Chuong 1
Tong quat vé Quén tri
marketing
Chuong 2
T Phén tich moi trudng
keti
Quéin tri marketing
marketing
Chuong 4 : Chuong 3 :
Xay dung chi€n lugc Nghién cttu thi trudng,
marketing xac dinh, lya chon thi
trudng muc ti€u {

Chinh sach phét trién sin phim

Chinh sach truyén thong khuyé&n mii
_ Lap k€& hoach marketing

Doanh nghiép din diu  (10)

Doanh nghi€p thach thuc @

Doanh nghié€p di theo @

Doanh nghiép nép goc

Theo chu ky s6ng clia sdn pham
Xuat nhiap khau @

[ Phan tich thi trudng ti€u thu &

hanh vi ngudi mua
Phén tich cdc c¢o hoi cia thi
trudng
Lya chon thi trudng muc tiéu
Hé thong thong tin @
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HAI MUGI BA VAN BE:
Vin dé thit nha't : Khi niém tong quat vé marketing

-Marketing : Toan bd nhitng hoat ddng ctia mdt doanh nghiép nhiim xdc dinh nhitng nhu ciu chura dudc théa min clia khach
hang, nhitng thi hi€u va nhitng doi héi clia ho.

-Nhu cau: 12 mdt trang thdi cdm gidc thi€u hut mdt sy théa man co bin nao do.

-Mong muén: La sy ao udc c6 dude nhitng thit cu thé d€ thda min nhitng nhu ciu siu xa hon.

-Yéu cAu: L2 mong mudn c6 dudc nhitng san phdm cu thé dude hau thuin cla khi ning va thai d6 sin sing mua ching.

-S4n phdm : D6 1a bit e thit gi ¢6 thé dem chao ban d€ thod man mot nhu cAu mong mudn. Y nghia cla sdn phdm vat chit
quan trong bit nguén khong phdi tir viéc sd hitu chiing, ma chinh 12 tir viéc c¢6 dugc nhitng dich vu ma chiing dem lai.

-Gi4 tri: Gi4 tri cia mdi sdn pham thuc t€ 12 § mic dd n6 gin véi sdn pham 1y tudng.

-Chi phi: Mdi sdn phaim déu doi hdi mot khodng chi phi.

-Sy théa man: Mdi san phadm c6 mot kha ning khac nhau dé€ théa min nhu ciu cia ta.

-Trao d6i : LA mot trong bon cdch d€ ngudi ta c6 dude sdn pham. C4ch thif nhat 1a ty sdn xuit, cdch thit hai la cudng doat, cdch
thit ba la di xin, cach thd tu 13 trao doi.

-Giao dich: La don vi co ban clia trao ddi. Giao dich 12 mdt vu mua ban nhitng gi4 tri giita hai bén.

-Quan hé: Nhitng ngudi 1am marketing khon ngoan déu c6 ging xdy dung nhitng quan hé 1au dai, tin ciy, cling c6 1gi v6i nhitng
kh4ch hang 16n, nhitng ngudi phan phdi, dai 1y va nhitng ngudi cung ng. K&t qua cudi ciing clia marketing quan hé 1a hinh thanh
duge mdt tai sdn doc ddo clia cong ty, goi 1a mang ludi marketing.

-Thi trudng: Bao gom tit cd nhitng khdch hang tiém 4n cling c6 mdt nhu cau hay mong mudn cu thé, sin sang va c6 kha ning
tham gia trao d6i d€ thda man nhu cAu hay mong mudn dé.

-Marketing & ngudi lam marketing: Néu mot bén tich curc, tim ki€m cach trao ddi hon bén kia, thi ta goi bén d6 13 ngudi lam
marketing con bén kia 12 khach hing tri€n vong. Marketing 12 mot qud trinh quin 1y mang tinh xd hoi nhd &6 ma cdc c4 nhan va tp
thé c6 dudc nhitng gi tri ma ho cAn vi mong mudn thdng qua viéc tao ra, chio hing va trao ddi nhitng sdn phim c6 gid tri v&i ngudi
khéc.

-Nghién cifu marketing: L2 mdt hé thdng cic phuong phap va k§ thuat dugc thyc hién nhim thu thap, phan tich, xit 1y va gidi
thich cdc thong tin mot cdch chinh xdc va khich quan vé thi trudng, vé khach hang, gitip cho cdc nha kinh doanh dua ra dudc céc
chi&€n lugc, cdc quy€t dinh ti€p thi mdt cdch ¢ hiéu quai.

Van dé thit hai: Chi€n lugc marketing :
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Chién lugc marketing vach ra dudng 161, muc tiéu chién lugc, k& hoach ti€p thi clia doanh nghiép, 1am co s& cho chifc ning thuc
hién chi€n lugc ti€p thi clia doanh nghiép va chi€n lugc tdng thé clia doanh nghiép.

Qu4 trinh k€ hoach héa chién lugc

Vian dé thit ba : Qué trinh quan tri marketing

L2 qud trinh 1ap k& hoach va thuc hién k& hoach d6, dinh gi4, khuyé&n mii va phian phdi hang hod, dich vu va y tudng d€ tao ra
sy trao d3i vdi cdc nhém muc tiéu, thda min nhitng muc tiéu ctia khach hang va td chic.

Dinh nghia nay thira nhin quan tri marketing 12 mdt qud trinh bao gdm viéc phan tich, 14p k&€ hoach, thuc hién va kiém sodt. N6
lién quan dén hang ho4, dich vu va y tudng, va dua trén ¥ niém vé trao ddi, muc dich clia n6 12 tao ra su' thod min cho cdc bén hitu

quan.

Mbi trudng & Thi trudng K& hoach chién lugc cia td chirc

KlAnh te A A Nhiém vu Muc tiéu C4c chién K& hoach
C?ngApgh¢ cia > cia lugc doanh
X4 hoi ‘ —l/ td chic t6 chifc clia muc dau
Chinh tri — Ludt phap t6 chic tw clia
Céc ngudn luc c6 san t6 chic

N
Thuc hién

Qudn tri marketing c6 nhiém vu tic dong d€n mic do, thdi di€m va cd cAu clia nhu cau c6 kha ning thanh todn theo mdt cach
nao d6 d€ gitip cho td chiic dat dudc nhitng muc tiéu di dé ra. Quan tri marketing vé thuc chit 14 quén tri nhu ciu c6 kh3 ning thanh

toan.

Trong phin 14p k& hoach marketing, nhitng ngudi 1am marketing phdi thong qua nhitng quy&t dinh vé thi trudng muc tiéu, xdc

dinh vi trf trén thi trudng, phat trién sdn phdm, dinh gi4, cic kénh phan phdi, phan phdi vat chat, thong tin lién lac va khuyé&n mii.
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Van dé thit tu : phan tich mdi trudng vi mo clia doanh nghiép : cong ty, ngudi cung ng, trung gian marketing, khach hang, ddi

thd canh tranh va cong ching.

Céc nhan t6 4nh hudng
I- Congty

2

Ngudi cung &'ng

3- Trung gian ti€p thi

4- Khach hang

5- Céc doi thi

6- Cong ching

NoO1 dung phén tich
Bo6 phan marketing c6 trach nhiém trién khai k& hoach marketing cho c4dc sdn phdm clia cong ty
Qudn tri marketing : dinh hinh k& hoach, tinh todn ciing cdc nhém khdc trong cong ty
Qudn tri hang d4u cla cong ty : Chi tich Hoi Pong Quan Tri ; cdc thanh vién Hoi Pong Quén Tri,
Ban Gidm Péc
C4c bd phan chitc ning : bd phan sdn xuit, bd phan k& todn ...
B0 phin mua hang can phdi gidi quy&t ngudn nguyén liéu. X4c dinh 6 dic di€m, tim ngudn cung
cap, chat lugng va chon don vi cung cAp tot nhat.
Khuynh huéng gid c4 diu vao.
Khdo sit cidc co quan quing cdo, cic cong ty tiép thi, tr vin hudn luyén bdn hang va tu van ti€p
thi
Céc td chifc hodc c4 nhan gilip cong ty trong cong tic ¢d ddng, ban hang, phan phdi hang héa dén
ngudi mua sau cling : trung gian phan phdi vat chat, cd quan dich vu ti€p thi va cdc trung gian tai
chanh.
Thi trudng ngudi tiéu thu : C4 nhan va ho gia dinh mua hang héa, dich vu d€ tiéu thuy riéng.
Thi trudng cong nghiép : Céc t6 chifc mua hang héa, dich vu va muc dich Igi nhuin hay d€ hoan
thanh cdc muc dich cia minh
Thi trudng ngudi ban lai : Céc td chifc mua hang héa, dich vu d€ ban lai ki€ m 15i
Thi trudng phi 1¢i nhuan, chinh trji : Chinh phd va céc co quan phi 1¢i nhuin mua hang héa dé€ san
xudt hodc dich vu d€ sdn xuit hoic dich vu d€ cung cip dich vu cdng cdng hay chuyén cic dich
vu nay cho ngudi khidc dang can.
Canh tranh doi hdi cong ty phdi nghién cttu k§ cdc ddi thi canh tranh : d6i thd vdc mudn, ddi thi
chiing loai, d6i thii hinh thifc, ddi thd nhian hiéu. Tuy nhién di€u hanh marketing lai c6 khuynh
huéng truée hét tip trung vao dau thii nhan hiéu va cong tdc xay dung nhin hiéu wa thich. Chd y
tém tdt nhiém vu canh tranh hiéu qué 1a 4C : (Customers, Channels, Competition, Company)
Cong chiing tai chdnh : C4c ngin hang, nha dau tu, cong ty bio hi€m, cong ty chitng khodng 4nh
hudng d&€n von li€ng clia cong ty
Cong luan : Cong ty phai gieo dugc 1ong tin clia cdc td chifc cong ludn dic biét 1 bao chi, truyén

129



thanh, truyén hinh.

Cong chiing chinh quyén : Van dung hoat ddng ding luat d€ hinh thanh k& hoach marketing nhu :
quing cdo ding sy that, an toan sdn xuat, cdc luat 1é chdng canh tranh v6 chinh phd, chdng doc
quyén, ...

Cong chiing tich cyc : C4c t6 chifc bdo vé ngudi tiéu diing, td chifc bdo vé mdi sinh va cdc to chifc
quan chiing khic.

Cong chiing tdng quat : CAn quan tAm dé&n thii dd cong chiing néi chung.

Cong chiing ndi bd : Cong nhan truc ti€p, gidn ti€p, quan tri vién, ban gidm ddc. Can td chifc
thong tin ndi bo va cac hinh thic lién lac khac.

Van dé thit nim : Phin tich moi trudng vi md ctia doanh nghiép : Dan s, kinh t&, ty nhién, k§ thuat, chinh tri — phap luit, vin

héa.

Céc nhan t6 4nh hudng

1-Mbi trudng dan s&
2-Moi trudng kinh t&
3-Moi trudng ty nhién
4-Moi truong k§ thuat
5-Mdi truong chinh tri

phép luat
6-Mo1i trudng van hda

NoO1 dung phén tich
nghién ctfu sy gia ting clia din s8, sy phan bd dia ly va mat dd din cu, cdc khuynh huéng di dan,
su phan bd tudi tic, sinh dé, hon nhan, ti 1& t& vong, ching loai, cd ciu ton gido.
Céc nhin t6 4nh hudng d€n sttc mua cda khdch hang va cac cdch thic tiéu ding : Thu thap, chi phi
sinh sdng, ti 1& 1¢i nhuan, tién ti€t kiém, tién vay mugn.
Sy thi€u hut nguyén liéu tho, sy gia ting chi phi ning lugng, mifc ting 6 nhiém, sy thay di vai trd
cia Nha nudc trong bao vé méi trudng.
Nha quén tri ti€p thi cAn hi€u sy thay d6i cia moi trudng k¥ thuat va cdc k§ thuat méi c6 thé phuc
vu nhu cAu clia con ngudi nhu thé nio.
Luat phdp, co quan nha nuSc, cic nhém c¢é dnh hudng va gii han cic td chiic, c4 nhan trong xa
hdi. Cac khuynh huéng chinh tri ...
Cac gia tri vin héa c6t 161 ¢6 tinh bén l1au cao, cdc khuén miu va niém tin, cac gid tri, cic ti€u
chuin ...

Van dé thit sdu : phan tich thi trudng tiéu thy va hanh vi ngudi mua
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Céc nha quén tri marketing ludn ludn nghién citu ngudi tiéu thu dé dudc biét :

- Aimua? - Ho mua § dau ?
- Ho mua nhu thé nao ? - Tai sao ho mua ?
- Khi nao ho mua ? -

Van dé chinh can ddp ng 12 ngudi tiéu diing phin ng nhu thé ndo ddi vdi cac kich thich marketing clia cong ty.
C4c y&u t& 4nh hudng dén hanh vi cda ngudi mua :

- Céc y&u td van héa : Van héa A Pong khéc v6i vin héa Au My.
- Céc y€&u td xa hoi: Banbe, lang giéng, dia vi x4 hoi.
- C4c y&u td c4 nhan : Tudi tic, nghé nghiép, hoan cdnh kinh t&, phong cich sdng, c4 tinh.
- C4cyé&utd timly : Pong cd, sw cAm nhin, sy hi€u bi€t niém tin, thdi do.
Qua4 trinh quyé&t dinh mua :

- nhin thifc dude nhu cau = Tim ki€m thong tin = P4nh gid cdc gidi phdp = Quyét dinh mua = hanh vi sau khi mua.
Van dé thit bdy : phin tich cic cd hdi clia thi trudng

St dung “mang 1u6i phdt tri€n sdn phim” 12 phuong phdp phd bién.
San phim

A
e N
Hién tai Méi
A Tham nhdp Phit trién
o Hién tai o ) 2
Thi truGng thi truGng san pham
Phit trién Pa dang
Méi thi trudng héa

Van dé thit tdm : nghién citu va lya chon thi trudng muc tiéu
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Sau khi d nghién cttu cd hoi clia thi trudng, quan tri marketing con phdi di sdu xem xét tirng co hdi trong méi quan hé véi qui mod va
ciu tric thi trudng clia nganh kinh doanh. Viéc lam nay bao gom :
- Po ludng va du bdo nhu ciu thi trudng.
- Phéan khuc thi trudng.
- Xéc dinh thi trudng muc ti€u.
- Pinh vi sdn phim

Van dé thit chin : Hé thdng thong tin marketing

Viéc ra quyét
dinh Marketing

A

Trung tam thong Hanh dong
tin Marketing

A

Moi trudng & thi |
trudng

Van dé thit mudi : Xay dung chi€n lugc marketing cho cdc doanh nghiép din dau

Céc hing din dAu déu mudn gitt vi tr s& 1. diéu nay doi hdi né phdi hoat dong trén 03 mit
1- Phai tim cdch ting s& cAu 1én :
2- Phaibdo vé thi phan hién tai bing cdch phong thii va tin cong tot.
3- Phai md rong thi phan ctia minh hon nita cho dit quy md thi trudng khong doi.

e Hing mudn ting s& cAu, phdi lam 3 viéc : Mot 1a tim ki€m nhitng ngudi sit dung méi ; Hai l1a dua ra nhitng cong dung
md&i ; Ba 12 khuyé&n khich ngudi tiéu diing st dung nhiéu hon.
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e D& bdo vé thi phan cau tr3 13i t6t nhat 1a khong ngirng ddi mdi, chid y phat tri€n sdn phdm, cai ti€n dich vu khdch
hang, t6 chitc phan phdi cé hiéu qua va c6 k& hoach gidm céc chi phi. C6 6 chi€n luge phong thi ma nha quan tri c6 thé
st dung :

1- Phong thi vi thé.

2- Phong thi bén sudn.

3- Ha thu trudc.

4- Phong thi bang ciach phdn cong.

5- Phong thi c6 dong.

6- Chié€n lugc co cum.

e Dé mé rong thi phdn néi chung cic hing din diu phai hi€u dugc nghé thuit phat tri€n tdng thi trudng, bdo vé vi thé hién
tai & thi trudng va 1am ting dudc thi phAn mot cach c6 1di nhat.

Van dé thit mudi mot : chi€n luge marketing cho cdc doanh nghiép thich thifc :

Pay 1a chi€n lugc clia cic doanh nghiép hang 2 hay 3 trong mdt nganh kinh doanh. C4c cong ty ndy c6 thé tin cong vao cic
hing din dau va cdc ddi thd khdc nhim ki€m thém thi phan.
Dé thyc hién dugc viéc ndy cdc doanh nghiép thich thifc phdi :
1- Xéc dinh muc tiéu chién lugc va doi thli canh tranh.
2- Chon chi€n luge d€ tan cong : Nam chién lugc tin cong khd hitu hiéu 12 :
1- Tan cdng tryc ti€p
2- Tan cong man sudn.
3- Tan cong ki€u bao vay.
4- Tan cong ki€u du kich.
5- Tan cong dudng vong.

Van dé thit mudi hai : chi€n luge marketing cho cic doanh nghiép di theo :

C6 mdt s6 cong ty hang nhi ¢é ¥ dinh “cling ton tai c¢6 y thiic”. PAy 13 loai doanh nghiép di theo, né khdng thich thifc hing
ditng dau.
Hing di theo c6 thé thuc hién 3 chi€n lugc sau day :
1/ Theo sat
2/ Theo ¢6 chon loc.
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3/ Theo c6 khoadng céch.
Chia khod thanh cong 13 & chd cdc doanh nghiép ndy bi€t khéo I1éo 1gi dung phan khiic thi trudng. Nhdn manh dé€n Igi nhuan
hon 1 thi phan.

Van dé thit mudi ba : chi€n lugc marketing ctia doanh nghiép nép goc
Pay la loai doanh nghiép nhé dugc chuyén mén hod vao nhirng phan khiic thi trudng ma & dé ho tranh dudc sy canh tranh truc

dién vdi cidc doanh nghiép to 16n. Mot chd trong dé cic doanh nghiép nay tap trung vio mdt cdch 1y tudng cé 5 dic di€m :
1. C6 quy md @i va mai lyc c6 16i.

2. Cé tiém ning ting trudng ddng ké.

3. Céc d6i thii canh tranh khong biét hodic bd rdi.
4. Phi hgp v6i s trudng va khd ning cia hang.
5. Cé thé bdo vé dugc néu bi tin cong.

Van dé thit mudi bon : chi€n luge marketing theo chu ky sdng clia sdn phdm

1- Giai doan gidi thiéu sdn phim :

Muc tiéu marketing : XAm nhip cho dudc vao thi trudng, chi€n thing su ngdp ngirng va canh gidc cia ngudi tiéu thu. Trong giai
doan nay khong c6 ddi thi canh tranh nhung chi phi chiéu thi c6 dong 16n. Gid ban c6 thé dinh thdp hoic cao tuy theo muc tiéu xam
nhip thi trudng nhanh hay thu hdi vén nhanh.

2- Giai doan ting trudng :

Giai doan nay cong ty c¢d ging cai ti€n san phadm va di vao nhitng phan khiic thi trtdng méi, vao nhitng mach phan phdi mdi va
gidm bét gid ¢4 phan nao.

3- Giai doan trudng thanh :

Muc tiéu marketing 13 duy tri nhitng khdch hang hién c6. Can gidm b6t chi phi marketing tdng quét bing cdch ting cudng hiéu
qué hoat dong marketing va phan phdi.
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4- Giai doan suy tan:

O giai doan ndy quan tri marketing khong th€ 1am gi nhiéu ma chf ¢6 thé ¢& gdng nhan ra nhitng sdn phim thuc sy y&u, tao cho
mbi sdn pham d6 mot chi€n lude ti€p tuc, tu hoi, hay nudi dudng va sau cling loai bd nhitng sin pham yé&u.

Van dé thit mudi lam : chién lugc marketing xuat nhap khiu :

Dé thuyc hién chi€n luge marketing xuat nhiap khiu cin :
1- Phan tich thi trudng thé gidi.
2- Thuc hién 5 budc quyét dinh co ban vé marketing xui't nhap khiu :
Budc 1 : Quy€t dinh c6 nén ra nuc ngoai hay khong.
Budc 2 : Quyét dinh xAm nhip vao thi trudng nao.
Budc 3 : Quy€t dinh xim nhap nhu th€ nao.
Budc 4 : Quyét dinh vé chudng trinh marketing.
Budc 5 : Quyét dinh vé t6 chifc marketing.
3- Xay dung chi€n ludgc marketing xu&t nhap khau :
1- San phim : khuyé&ch truong truc ti€p hoic thich nghi sdn phim.
2- C& dong : khuyé&ch truong truc ti€p, thich nghi thong tin, thich nghi sin phim, thich nghi séng doi.
3- Gi4 ca : Dat mot gia dong nhat, dit mot gid tuy theo mdt thi trudng ; dit mot gid theo chi phi trong mot qudc gia.
4- Kénh phan ph6i : M&i mot nudc mdt kénh phan phdi.

Van dé thd mudi sdu :
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Hoach dinh chinh sach marketing

Tén sdn phdm Chu y
Chinh sich Bao bi Vong ddi clia sdn phim
Product san phaim Nhin MBJi giai doan can c6 chi€n luge
Dich vu khach hang Marketing thich hgp
r A ~

Nghién cttu nhu cAu (c6t 16i cia KH)

Thi€t k& sdn phdm

Ai sdn xuit + S4n xuit & dau + Khi ndo + Chita cdi gi + St dung nhu th€ ndo + St dung sao cho an toan
Tai sao — Ai d6 — & dau — C4ch nao — Chi d6 — Khi nao — Biét danh

Nhitng qui dinh vé Béy ngudi gidp viéc trung thanh.
1ap nhin bao bi Gitp ta bi€t dugc moi diéu gan xa
B

Bay bu6c d€ trién khai chinh sach sdn phim méi :

1- Trién khai chi€n ludc sdn phd m mdi.
2- Nay sinh y tudng.

3- Ganloc va danh gia.

4- Phéan tich kinh doanh.

5- Tri€n khai sdn pha4m méi.

6- Th nghiém thi trudng.

7- Thuong mai hoa.

Tranh thit bai do 6 y&u td :
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1- Do thi trudng muc ti€u qua nhd.

2- Do sy khdc biét véi sdn pham canh tranh khong quan trong.
3- Do san phim mdi chua dat yéu ciu mong dgi cia khach hang.

4- Do thong tin gidi thiéu sdn phdm kém, phan phdi tdi, sin phim khong dé€n dudc v6i ngudi tiéu dung.

5- Do xdc dinh thdi di€m trong sdn phim mdi ra dd.
6- Do thyc hién cic chién lugc Mmix tdi.

Van dé thit mudi bay

Hoach dinh chinh sach marketing

Muc

A 4

Chinh sdch gid cd price

tiéu dinh gid :Tang doanh s& + thi phan. T&i da hod 1¢i nhudn & ddm bio sy tdn tai thudc cong ty.

Ba phuong phap dinh gid : Dya trén phi tdn — Dya trén ngudi mua — Dya vao canh tranh.
Duya vao phi tén{ Gi4 ban don vi v6i sdn phAim€G = Z + m=> Ldi nhuin muc tiéu

Phi t6n cho mdt don vi sdn pham
Sy cdm nhdn cia ngudi mua
Tuong quan véi cdc sdn pham canh tranh khdc

Dya trén nguGi mua {

Dya vao canh tranh {

e Do méi phét sinh = chit —> cao sau gidm dan
DPinh gid san pham mdi < th&p sau ting din
Do mé phdng

Theo thdi gia
Pau thau
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>

Van dé tht mudi tdim

Hoach dinh chinh sdch marketing |—Kénh truc ti€p énh 1 cip

A 4

_ . . - Béantryc ti€p — St dung mot trung gian
price Chinh sdch phan phoi - Sit dung hai hay ba cAp trung gian — Kénh 2,3 cip
- Diing mit hang + ding lic + chi phi t3i thi€u

Chitc nang kénh marketing Diéu nghién 3\
C4 dong
Ti€p xic Ning suit
Phan chia +
Péng gbi > Hiéu qua
Phan loai
Thuong lugng Chon thanh vién kénh

ai trg

Chiu may rdi y

N _
—

Su chuyén mon hod + vai trd cia tirng thanh vién + gidi quyé&t xung dot giita ho (néu c6)

Nhiém vu ctia ngudi diéu khi€n kénh

Pua ra cic muc ti€u
Hoach dinh kénh phan phdi Céc rang budc
X4c dinh nhitng chon lya k€ nh va ddnh gid ching

N _ Tuyén chon thanh vién
Quyét dinh v& qudn tri kénh < Kich thich cdc thanh vién
Pénh gid cic thanh vién
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Cita hang chi€t khdu } .
Theo mitc | Ty phuc vu ) o ita hang kho ban Gid bin
d6 phuc Ty phuc vu ¢6 gidi han (Bén cho ngudi su dung)
vu Phuc vu toan phan
fo1x Béan qua buu dién )
Béan € B4 Theo céach
dn qua catalogue Ko .
Ctra hang chuyén doanh Bén qua dié\n thoai \ cﬁ(;n}ﬁéc;)
Theo Ctra hang bach hod Bdn hflng bang may -
mit Siéu thi Ban lé tai nha
hang Pai siéu thi J

Ctta hang thuc phdm tién dung niduh
Nhiéu hiéu ban 1é

Cua hang chuoi { Chung m6t sG hitu + ki€m soat

- Hgp tac xa tiéu thy
- T6 chifc ddc quyén kinh tiéu
Franchiser + Franchisee

(ban cho ngudi ban lai) Nha ban si thuong nghiép. Nim quyén sé hitu
T 4c nha moi gidi & dai ly. Hudng hoa hong
_Bén si (ban budn) hi nhanh & vin phong clia nha sin xut QC+ ki€m tra ton kho
l dc nha ban si tap loai=> Kinh doanh nhi€u mat hang

Ngoai ra chinh sdch phan phdi bao gdm

- T6 chic va quan 1y luc lugng ban hang

Phan fich Lap k& hoach Thuc hi€n Ki€m tra
Hoat dong ban hang
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Van dé thi mudi chin :

Hoach dinh chinh sach marketing

O0icaigl

N6i nhu thé nao
promotion N6i & dau
Chinh sach truyén thong & khuyé&n mii N6i vdi ai

uc tiéu quang cdo
Quéng cédo gin sach hgp ly
Lo1rao ddc ddo, tin cay & c6 sdc thuyét phuc
Lua chon phuong tién quang cdo phit hgp

Quang cdo > Hang tiéu ding
Phdi thifc truyén thong marketing Khuy&n mai
hao hang — Bdn hang cd nhan > Hang cong nghiép
uyén truyén
Tuy thudc chién luge kéo va chién lugc ddy

Target Audience = khdn thinh gid muc tiéu c6 4nh hudng quan trong dé€n cic quyé&t dinh truyén thdng clia cong ty

- Noéicaigl

- N6i nhu thé€ nao

- Noéi khi nao

- N6i ¢ dadu & ndi vdi ai.

Do vAy phai xdc dinh cho dudc cdc khan thinh gid muc tiéu. C6 6 trang thdi § Target Audience : Bi&t, Hi€u, Thich, Chudng, Tin
va Mua.
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A Attention
Nguyén tic quing cdo I Interest
D Desire
action

Muc ti€u kinh doanh & Marketing

Thuyét phuc
Thong tin

& muc tiéu quing cdo 1 > Nhac nhg

Nhitng quyét dinh vé& quing céo & ngan sach quing cdo 2 = Tuy phuong phap khd ning % DS cin bing canh tranh muc tiéu & cdng viéc
Vé 15i rao quang cdo 3 = Tao, ddnh gid, thuc hién
V& phuong tién quing cdo 4 = Béo, TV, radio ... Tuy khach hang muc tiéu

Pon gid quang cdo = phén tich xem muc ti€u quang cdo c6 dat khong Hiéu qua tin tic
- Doanh s& c6 ting khong = Hiéu qui quing cdo Hiéu quéa phuong tién

Quyé&t dinh khuyé&n mai Muc tiéu khuyén mai = Muc tiéu M
Chon cong cu khuyén mii : Hing miu, qua ting, géi hang chung
Tri€n khai chuong trinh khuyé’n mai : Qui md, diéu kién tham gia, thdi han.
hit nghiém trudc xem cé phit hgp khdng.
Thuc hién ki€m tra & d4dnh gid : So sdnh doanh sd trudc & sau cudc khuyé&n mai.
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Tuyén truyén : Chua duge xem trong ding mic
Pat hiéu qua cao

it ton kém

C6 thé :

Van dé th hai mudi :

Nang cao uy tin cOng ty
Hinh dnh doanh nghiép

Tai trg cho cdc phong trao
Cap hoc bdng cho sinh vién
Xay nha tinh nghia

MSi céc nha chinh tri 16i lac, phéng vién
MSi cdc nha nghé thuit ndi ti€ng d&€n cong ty vao cic dip 1&
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Hoach dinh k&€ hoach marketing D6 1a mot cong cu thdng tin, hudng din hanh dong
D6 12 ngudn cung cip nhitng diu vao quan trong ddi v6i qua trinh phan bd tai nguyén
D6 12 nhitng tiéu chuin d€ danh gid, ki€m tra.

Céacloai KHM Hang nam
San phAm nim
Mai vu ndm

Thi€t 1ap k& hoach Marketingch Marketing Phan tich tinh huéng bao quat
Thi€'t 1ap nhitng muc tiéu clia k&€ hoach nim
Phan tich tinh huéng bao quat Phan tich chi ti€t vé thi trudng
(Trudng hgp trinh bay 1 KH Phan tich cdc y&u t6 canh tranh
Marketing mgi hoan toan) Nhitng k€t qua do ludng thi trudng
Nhitng kha ning sinh 13i va ning lyc sdn xuét
Phan tich tinh huéng bao quat Nhan manh sy chon lya va phan bS ngin sich cho tirng chuong trinh marketing
(Trudng hop ti€p tuc KH Nhitng hoat dong thudc ddi thi canh tranh
Marketing co ban) hitng khuynh huéng phét tri€n thuéc nganh kinh doanh

Ning Iyc sdn xuét thudc nhitng chuong trinh Marketing trong thdi gian gin nhat

Thiét 1ap nhitng muc tiéu k&€ hoach nim Thi phan
Doanh thu

Kha ning sinh 151

St dung k€ k€ hoach dé ki€m tra Ki€m tra sau hanh dong dugc st dung vao cudi giai doan han dinh

Ki€m tra diéu khi€n hay ki€m tra ludng truéc

Van dé thit hai mudi mot
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1- Co ciu td chitc doanh nghiép

Tap trung phat tri€n s3 trudng
Tham canh
Giadm b6t s6 cAp + Thu nhé qui mo

T anh hudng
St dung mang

Mbi trudng kinh doanh

Van dé thit hai mudi hai

2- TS chitc marketing

[ Phong tiéu thu

Phong ti€u thu ki€ém chic nang marketing

5 oiai d hat trié
giai doan phat tricn { Phong marketing riéng biét

l Phong marketing hi€n dai
\ Cong ty marketing hi€n dai
Céc cach t6 chitc hoat dong marketing Theo chitc ning : Gdm céc chuyén gia vé céc chifc ning marketing truc thudc 1

pho chi tich marketing
Theo nguyén tic dia ly : Toan quoc = Khu vuc = Viing = Quin

Theo loai sdn phAm

Van dé thit hai mudi ba
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3- Ki€m tra cdc hoat dong marketing

Ki€m tra KH nim : Qudn 1y nhitng chi tiéu thdng quy
Quan 1y theo d&i k&t qua thure hién trén thi trudng
Quan 1y xdc dinh nguyén nhan khéng dat
Qudn 1y viéc thi hanh nhitng bién phép chin chinh

1- Ta mudn dat nhitng gi ? (. A
Phan tich muic ti€u thu
> Bvgdiyn? e Phan i i phdn
5 cong cu d€ ki€m tra két qua thyc hien KHM < Phantichchi phi M/DSB
. . 2 A Phan tich tai chinh
3- Taisao lai xay ra nhu vay ? a1
Theo doi mitc do hai long
4- TacAncé bién phip gi khong ? —  cuaKkH
Q
Qu4 trinh ki€m tra
1- Phan tich mic tiéu thy Khoi lugngM - ,
Gis A wong sai

2- Phén tich thi phdn
Thi phin tong quét = sy thAm nhip ctia khach hang x Sy trung binh ctia KH x Tinh chon loc ctia KH x Tinh chon loc cda gid

- Su thAm nhip clia khiach hang = Ti 1& % clia tit c4 nhitng khich hang mua hang clia cong ty do.

- Su trung thanh ctia khdch hang = Khdi lugng haing md KH mua clia cong ty dugc tinh biing ty 1é phan trim cia
t6ng khoi lugng hang cling loai ma ho di mua cia tit cd nhirng ngudi cung ¥ng.

- Tinh chon loc clia khdch hiang 13 khdi lugng hang ma mot khich hang trung binh mua clia cong ty tinh bing phan
trdm clia khdi lugng hang ma mot khach hang trung binh mua cda mdt cdng ty trung binh.

- Tinh chon loc cdia gid 1a gi4 trung binh ma cong ty di dinh, tinh bing phin trim gi4 trung binh ma ti't ci cdc cong
ty da dinh.

Biing cdch theo ddi nhitng y&u t& nay theo thdi gian, cong ty c¢6 thé chin dodn dugc nguyén nhan co ban 1am bi€n dong thi phan
ctia cOng ty.
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3- Phén tich chi phi M/DSB

|

Y e Luc lugng ban trén DSB
Ti sO chi phi

Quang cdo trén DSB

Kich thich ti€u thu trén DSB
Nghién ctfu marketing trén DSB
Hanh chinh ti€u thu trén DSB

4
- Phan tich tai chinh

Lairong X Glitsrong héné ban

Gmn Tong tai san

Mc 161 X Lugng quay vong tai sadn
Eg: 1,5 % X 32 %
Véi : Ti suat = Tong tai sin =
von vay Gi4 tri rong
Thi : TonpNai sdn X Lairong B
Gid tri ©ong Téng tringdn =
2.6 % X 4.8 % _

Nhu vay : C6 thé cdi thién thanh tich theo 2 cdch :

> Chd y nhitng thing gidng vugt ra ngoai khodng binh thudng

Lairong
Tong tai san

= Lgi nhuén trén tai sdn

= 4,8 %

2,6 % € E.g

Lairong

= = Logi nhudn trén tri gid rong
Gia tri rOng

12,48 % # 12,5 %

(1) Ting 1¢i nhudn béing cach ting mifc tiéu thy hay cdt gidm chi phi.
(2) Tang lugng quay vong tai sin bing cich ting mic tiéu thy hay gidm tich sdn (hang tdn kho, ng phai thu)

Ki€m tra hiéu qua hoat dong marketing :
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1- Hiéu suat cda luc luong ban hang S6 cudc viéng thim / 1 nhian vién ban hing / ngay
Doanh thu TB / 1 cudc vi€ng thim
Thoi gian vi€ng thim TB cda mdt cudc ti€p xic
hi phi trung binh/ 1 cudc vi€ng thim
Ti 1& % don dit hang/ 100 cudc vi€ng thim
S6 khdch mdi trong mot ky
S6 khach hang mat di trong 1 ky
Chi phi ban thudc luc lugng bdn hang / £ DSB (%)

2- Hiéu suit cda quing cdo Chi phi QC /1000 KH muc tiéu
Ti 1€ % cong chiing chd y
Du luan
Thai do

S yéu cau tim thong tin do QC kich thich
Chi phi trén mdt yéu cau

3- Hiéu suat phan phdi Ki€m tra lugng dy trit
Céch b6 tri dia diém kho hang & van chuyén

Chi y : Tuong téc gitta mic tiéu thu va hiéu sui't phan phdi

1- Mic tiéu thy gidm->Ban lanh dao ting mdc khen thudng->Muc tiéu thu ting Ién—=>Giao hing chim tré
\\ /

Trudng hop mic tiéu thu ting vot d3 chuyén thanh mic tiéu thu gidm sit do giao hing chim tré

2- Giao hang = Nhin thifc dudc can cai thién & Khong hodc chim tré trong viéc = Khong dl ning luc sdn suat
cham tré Viéc giao hang dung han Tang thém nang luc & phan phdi

N— —

Van dé co ban 12 ban 1anh dao khong diu tv d€ ting thém ning lyc sdn xuit & phudng phap d€ ddp dng mic tiéu thu ting VGt




Do d6 : CAn phai c6 bién phdp d€ dau tu ting thAm ning luc sdn xuit & phudng phdp nhim d4p ng dudc mic tiéu thy ting 1én.
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