CHUONG 8
QUAN HE NHAN SU

8.1. Khdi niém vé quan h€ nhan sy

Quan hé vé nhan sy hay twong quan vé nhan sy (Internal employee
Relations) bao gdbm céc quan hé nhan sy chinh thic trong quan tri nhu thi
hanh ky luat, thing thudng, gidng chic, thuyén chuyén, cho thdi viéc,
thuong nghi tap thé, gidi quyét tranh chap lao dong.

8.2. Thi hanh ky luat
8.2.1 Khdi niém

Thi hanh ky luat bao gdm hinh phat mot nhan vién khong ddp tng
tiéu chudn di 4n dinh. Thi hanh ky luat 12 nhim vao hanh vi sai trdi clia
nhan vién chit khong nhim vao nhan vién nhu mot cd nhan.

Muc dich chii y€u cda thi hanh ky luit 1a nhim ddm bdo cho hanh vi
ctia nhan vién phi hop véi cdc quy dinh cia td chiic doanh nghiép. Do dd,
thi hanh ky lu4t thudng khong phdi 12 mot gidi phdp tdi wu. Thong thudng cb
nhiéu cach thiic thuyé&t phuc nhan vién theo cdc chinh sich cia Cong ty. Thi
hanh ky luit ding lic va ding cdch s€ gilip cho nhian vién lam viéc c6 §
thic ky luat hon, ¢6 ning sudt hon va vi th€ c6 1¢i cho nhan vién trong tién
trinh cOng tic.

8.2.2 Tién trinh ky ludt.

Hinh 9.1 dudi ddy mo ta tién trinh ky luat mot cdch khoa hoc, do d6
viéc thi hanh ky luat ding c6 tic dung to 16n nhim thic ddy qua trinh hdp
tdc cia nhan vién.

SO dé ciing cho thdy khi c6 nhitng thay ddi trong mdi trudng thi sé
xuét hién nhitng quy dinh nao d6 khong phii hop cAp quan tri can c6 sy diéu
chinh cho phu hgp.

Can chi y viéc thong dat cho nhan vién cdc quy dinh, cdc diéu luat
c6 lién quan dén cong viéc clia ho. Poi khi ¢6 ngudi vi pham ma khdng biét
céc quy dinh, do khong ¢ diéu kién dé€ hi€u biét ching.
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Hinh 8.1 SO dd ti€n trinh thi hanh k¥ ludt

8.3. Nhirng nguyén tic thi hanh ky luat
8.3.1 Thi hanh ky ludt ma khong phat

Khi mot nhin vién nao dé vi pham mot quy dinh nao dé, nhiéu ldc
nha qudn tri cling chua nhit thi€t can thi hanh ky luit, trong trudng hop d6
thudng ngudi ta sit dung “nhic nhd” hoic “khuyén bdo” cip dudi co ging
lam viéc t6t hon. Trong nhiéu trudng hgp trude khi ra mot quyét dinh thi
hanh ky luat, nha quén tri cin thiét phdi dit ra mot loat ciu hdi, cin nhic
trudc xem nén lam gi? Ra sodt lai nhitng hanh vi cia nhin vién va tinh
kh4ch quan clia nha qudn tri theo so dd sau day :
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Hinh 8.2 — So d6 ra sodt hianh vi ciia nhdn vién d€ thi hanh ky luit

Hanh vi khéng ding

+ C6

Vipham nay c¢6 ddng bi thi Khong Khong thi hinh
hanh ky ludt khong ky luat

v C6

Vipham ndy c6 ddng bining |KhOng | Cdnh cdo miéng

A

hon 13 cdnh cdo miéng khéng

y €O
Viphamnay cé dang bindng hon Khong‘ Cénh cdo bing
12 cdnh cdo bing vin bdn khong - vin bdn

lccs

Viphamnay c6 ddng bindng hon Kh(A)ng‘ Dinh chi cong tdc
l1a dinh chi cong tdc khéng

+ Co

Cho théi viéc

8.3.2 Nguyén tdc rdn de

Nguyén tic ndy dugc dung nhu 15i cdnh cdo trudc ring néu ti€p tuc vi
pham thi sé bi phat. Nguyén tic ndy ngudi My goi 1a Nguyén tic 10 Ika
nong (The hot Stove Rule).

Nguyén tic nay dudc md ta nhu sau:

- Phdng tay ngay: c6 nghia 1 c4n phai thi hanh ky luat ngay néu c6 vi
pham, né€u bd qua, ngudi vi pham thudng c6 khuynh huéng ty thuyét phuc
minh ring 16i nhe hodc khéng c6 10i.

- Cdnh cédo: can dudc cdnh cdo tru6c cho nhan vién, néu vi pham
cling giéng nhu 10 Itta néng sé& bi phdng.

- Hinh phat phu hgp: gidng nhu khi ngudi ta cham tay chan vao 10 1ita
néng tuy theo thdi gian, mifc dd cham vao 10 1a.
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- Phéng tay vé6i bat ky ai: nguyén tic nay chi 16 ai vi pham déu c6 thé
bi hinh phat (nhu bat k¥ ai cham tay vao Itta déu bi phdng) khong loai triy,
thién vi ai ca.

8.3.3 Nguyén tdc thi hanh ky ludt theo trinh tu

Viéc thi hanh ky ludt nhian vién phdi theo mot trinh tu khoa hoc va
hgp 1y, theo didng thi tuc. Thi hanh ky luét cling con phéi theo ding trinh tu
tir thap 1én cao, thy theo mifc dd ning nhe.

8.4 Cho nghi viéc (budc thoi viéc)

Pay 1a mot hinh thitc ky ludt ning nhat. BAt ky mdt ngudi ndo bi budc
thoi viéc déu giy ton thuong cho ho va gia dinh ho. Do vay, hinh thiic nay
can phai gitt dudc ti€n hanh mot c4ch than trong, chu ddo.

8.4.1 Cho cdp qudn tri vién cao cdp nghi viéc.

Quyét dinh cho qudn tri vién cao cAp nghi viéc phdi do Téng Gidm
d6c ky. C4c ly do cho nghi viéc thudng la:

- Ly do vé kinh t€&: nhu kinh doanh suy gidm ctia cong ty kéo theo
viéc gidm b6t quan tri vién cao cap.

- Sép x€p lai t6 chifc: do tinh chit cong viéc, quy mo ciia t6 chic,
hoic thay ddi hinh thitc kinh doanh (nhu qudc doanh chuyén sang Cong ty
¢S phan ...) va do d6 can giam bién ché va phai loai bd mot s quan tri
vién cao cap.

- Vi khong tao dudc su thong nhit trong quan diém lanh dao (ekip
doanh nghiép) dé tao ra bau khong khi t6t hon, hgp tdc va xay dung.

- Vi ning suit lao dong gidm sit. Poi khi c6 nhitng quén tri vién
thanh cong trong qua khit, nhung trong qué trinh ddi mdi hoic thay ddi vé
quy md, thi truGng, mdi trudng kinh doanh ngudi quan tri vién khéng con
phil hdp nita. Trong trudng hop d6 budc ngudi ta cin phdi cho quén tri vién
nay nghi viéc nhim duy tri va phat trién kinh doanh ...

8.4.2 Cho quan tri vién trung cdp, chuyén moén nghi viéc.
D6i v6i cAp qudn tri vién ndy, viéc cho nghi viéc khong khé bing
qudn tri vién cao cip. Cdc nguyén nhan cho nghi viéc ciing tuong ddi giong
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nhu cho qudn tri vién cao cAp nghi viéc. Thong thudng d6i tugng nay thudng
dugc cd gang sdp xé€p hodc thu x&€p cho ho chuyén t6i co quan khéc.

8. 4.3 Cho nhdn vién nghi viéc

Thudng 13 nhitng nhin vién khdong cé trinh d9, tay nghé, 16n tudi
khong di sic khde ddm nhan cong viéc. Tuy nhién, ddi tugng nay khi bi
nghi viéc ching ta cin luu y 12 ho thudng khong c6 cd hdi xin duge viéc lam
(thdt nghiép hoan toan) do d6, nhitng van dé€ xa hoi c6 thé nidy sinh.

8.5 Xin thdi viéc

Ngay cd khi Cong ty c6 nhitng nd lyc tao méi trudng lam viéc tot, van
c6 nhitng ngudi xin thdi viéc — thudng thudng ho xin thoi vi€c hay roi vao
cacly dosau day:

- Ho thiy khong c6 co hoi thing ti€n trong Cong ty
- Ho khéng dudc cip trén quan tAm, chd y
- Ho khéng hgp véi ddng nghiép
- (Cong viéc qud nham chédn, don di€éu
- Cong viéc trong cong ty khong hgp v6i chuyén mon.
- B4t min
- V..V
8.6 Gidng chifc, thing chifc, thuyén chuyén, vé huu
8.6.1 Gidng chiic

Pay 12 mot viéc bat dic di, chuyén mot nhdn vién xudn bac thap hon
vé nhiém vu va trach nhiém, bao gém ca viéc gidm tién luong. Can phai
lam chu ddo, theo thi tuc, tim moi cdch gidm bdt sy thuong ton doi véi
ngudi bi gidng chuec.

8.6.2 Thang chiic

D6 1a viéc chuyén mét ngusi dé 1én mdt vi tri cao hon trong t6 chic,
bao gém ca viéc ting ludng va “cdi t6i” dudc thing hoa.
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8.6.3 Thuyén chuyén

Viéc thuyén chuyén c6 nhiéu 1y do da dang nhiéu Céng ty thudng ap
dung chuong trinh da dang héa cong viéc bing cdch cho nhan vién lam viéc
tai nhiéu bo phan phong ban khdc nhau, 1am cho nhan vién da ning da dung
d€ khi cin thi€t ho c6 thé chuyén cong tac hoic c6 thé thinh mot cAp quan
tri vién.

Nha qudn tri nhan vién ciing cAn chd y tdi tim 1y clia mot sd nhan
vién mudn thuyén chuyén vi mot 1y do lanh manh ndo d6. Phuong Tay cd
cau: “Cé xanh hon § bén kia hang rao’.

8.6.4 Vé huu

C6 hai tAm 1y vé& hu: mot 1a do tudi tdc, stic khde, c6 ngudi thudng
lam viéc dudi miic mong dgi, Cong ty cho ho vé huu sém; hai 13, cé cong
nhan vién c6 tay nghé cao lai mudn vé& huu sém d€ c6 1¢i nhiéu hon.

Cau héi
1. Quan hé€ nhan sy ?

2. Nguyén tdc thi hanh ky ludt ?
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