CHUGNG 1
TONG QUAN VE QUAN TRI NHAN SU

Phin | KHAI QUAT VE QUAN TRI NHAN SU
MUC 1 PINH NGHIA QUAN TRI NHAN SU

1 Dinh nghia: Quén tri tai nguyén nhan sy (hay con goi la Quéan Tri
Nhan Su) 1a viéc tuyén mo, tuyén chon, duy tri, phat trién, st dung,
dong vién va tao moi diéu kién thuin 1gi cho Tai Nguyén Nhin Sy
théng qua td chitc d€ dat dugc nhitng muc tiéu ciia td chifc.

Tai nguyén nhan sy chinh 12 con ngudi, va con ngudi thi c6 & tat cd cédc
td chiic, doan thé, cong ty, xi nghiép ... va nhu th€ c¢6 nghia 13 Qudn tri nhan
su hién dién & khip moi noi, ndi ndo ¢6 con ngudi 12 ndi d6 c¢6 Quan tri
nhan sy. Trong mdt cong ty, xi nghiép gdm cé nhiéu bod phan, phong ban thi
mdi phong ban nay déu phai thyc hién Quan tri nhan sy, quin 1y nhéin vién
minh nhim dat dugc muc tiéu dé ra.

2 Muc tiéu cd ban clia mot td chifc bao gdm:

1. Muc tiéu xa hoi: tirc 13 t6 chitc cAn phai ddp tng dugc nhitng nhu
cau, doi hdi va thiach do clia xa hoi, hoat dong vi 1gi ich clia xa
hoi.

2. Muc tiéu thudc vé td chiic: tirc 13 phai 1am cho t8 chifc ngay cang
di 1én, lam dn c6 hiéu qua, giip cong ty dat dugc muc tiéu cua
minh.

3. Muc tiéu chifc ning_nhiém vu: 12 mdi phong ban déu phdi c6 chitc
ning, nhiém vu riéng biét nhung déu phai huéng dé€n mot muc tiéu
chung 13 gitip t& chifc ngay cang phat trién.

4. Muc tiéu cd nhan: 12 phdi chi trong d&n tiing con ngudi trong t&
chic, quan tim gitp d ho hoan thanh cong viéc mdt cich t6t
nhat.

Trén day 1a nhitng muc tiéu chung ciia mdi phong ban trong mot t&

chitc. Vay Quan tri nhan sy nhu th€ nio d€ hoan thanh nhitng muc

ti€u d6?



Muc2  CHUC NANG, VAI TRO, CG CAU CUA MOT BO PHAN
QUAN TRI NHAN SU
1. Chtc ndng:

Bo phian nhin sy ngoai viéc phai thuc hién t6t nhitng chifc ning clia
minh con phai cé trach nhiém hd trg cdc phong ban khdc lam t&t nhitng
van dé lién quan d&€n nhin sy nhim ddm bdo cho cong ty tdn dung tdi da
ngudn nhin lyc hién 6.

SG PO CHUC NANG CUA PHONG NHAN SU

TRUGNG BO PHAN HAY
PHONG NHAN SU
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Nghién | | Hoach | |Tuyén bio Quan tri| [Tuwong Dich | |Y t&
c’u tai dinh tai| |dung taova tién quan vu va an
nguyén | |nguyén phat luong lao phic | [toan
nhan sy | |nhan sy tri€n dong Igi

2. Vai tro:

Bén canh nhitng chic ndng trén, by phdn nhdn sy con c6 vai tro:

1. Chinh sich: Bd phan nhén sy giit vai tro chli y&u trong viéc dé ra cic
chinh sdch vé nhan sy cho toan cong ty. Cac chinh sdch nay phai c6 kha
ning giai quyét cdc van dé khé khin ciia cong ty nhu chinh sich tuyén
dung, luong bdng, phic 1di, ... &€ gitp cong ty thuc hién dugc muc tiéu
ctia minh.

2. C6 van: Bd phan nhan sy con gift vai trd tw van, ¢d van cho cic bd
phan khéc gidi quy&t nhitng khé khin vé mit nhan sy nhu cong nhan bd
viéc, ving mit nhiéu, sy phdn ddi hay than phién clia ngudi lao dong ...
bing cdch dwa ra nhitng 13i khuyén, nhitng cdch xit 1y thich hgp.

3. Dich vu: Ngoai ra, vai trd cung cap cic dich vu nhu tuyén dung, dao
tao nhin vién cho cdc b6 phan khac, ciing 1a nhiém vy cida bd phin nhan
su, gidp cdc bo phan khic st dung lao dong mot cdc t6t nhat, dat hiéu
qué cao nhat.

4. Ki€m tra: Ti€n hanh kiém tra, giam st hoat dong vé nhin su clia
tirng b phén, ctia toan cong ty.

3. Co ciu tb chic:



M3i cong ty déu c6 mdt co ciu td chiic khac nhau tuy thudc vao quy md
san xuit. T cd ciu td chifc cda toan cdng ty, bd phan nhin su sé xay dung
co ciu t6 chifc cho bd phan minh. Khong cé cd cAu nio 13 t6t nhit, hoan
chinh nhi't, mdt co cdu tot 1a ¢d cAu ning dong, phi hgp vdi tAm véc cong
ty, v6i tam quan trong va tinh phic tap clia cdng viéc.
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PHAN?2 NOI DUNG CAC CHUC NANG CUA QUAN TRI NHAN SU
MUC 1  NGHIEN CUU TAI NGUYEN NHAN SU

Ngay nay xi héi ngay cang phat tri€n, mdi cd nhin cang cd ging
trong hoc tap va lao dong d€ nang cao kié€n thic, trinh dd va hoan thién
minh mot c4ch t6t nhat trong khd ning ctia ho. Do d6 ngudn lyc trong xi hdi
thi vo cling phong phi va da dang bao gdm vé s6 lugng 1an chat lugng, nd
ton tai § bén trong xi nghiép 1an bén ngoai xa hoi. N&u chiing ta biét nghién
cttu nguén Tai Nguyén Nhin Sy mdt cdch day di, chinh x4c thi ching ta
méi c6 thé tin dung triét d€ ngudn nay cho viéc thuc hién nhitng muc tiéu
cua doanh nghiép.

1 Ngudn tai nguyén bén trong xi nghiép:



La mot nha Quin Tri Tai Nguyén Nhan Sy gidi thi phdi biét ro tai
nguyén nhan sy ciia minh, c¢6 nhu vy thi méi qudn tri t6t dugc. Khi c6 nhu
cau tuyén dung nhan vién thi truc tién nha quan tri phdi chd ¥ dén nhitng
gi minh c6, d6 1a tai nguyén nhan sy trong mdi bo phan clia cong ty _ xem
ching da dugc tdn dung ding muc dich, khd nang va dat hiéu qua cao hay
chua? Bing cédc bién phdp nghiép vu nhu quan tri hé so mdt cach khoa hoc
vé nhan vién hay hé thong mdy tinh c6 thé gitip cdc nha quén tri quan 1y
ngudn tii nguyén cta minh, c6 thé tim dugc ngudn nhan lyc md minh dang
can, ¢6 thé ddp tng dudc nhu ciu hién tai va trong tuong lai cla cong ty.

Néu da ding moi bién phdp xem xét ma van khong thé ddp tng nhu ciu
clia cong ty thi nha Quén Tri Nhan Sy can chd y nghién citu cdc ngudn Tai
Nguyén Nhan Sy bén ngoai xa hoi.

2 Ngudn tai nguyén bén ngoai xa hoi:

Nhu chiing ta da biét ngudn Tai Nguyén Nhan Sy trong x4 hoi thi vo
cling phong phd va da dang, né c¢6 & khip moi ndi. Do vay chiing ta cin
nghién ctu d€ nim bit dugc nhitng wu di€m ciing nhu han ch& ciia thi
trudng lao dong d€ tir d6 c6 thé dé ra nhitng chinh sich tdi wu nhat cho cong
ty. Chiing ta c6 thé€ nghién ctu tir cic ngudn nhu: ban bé clia nhan vién,
nhén vién ci, tng ci vién tv ndp don xin viéc, sinh vién cac trudng dai hoc,
cao ding, nhan vién cla cdc doanh nghiép khic, ngudi 1am nghé tu do ...
doi v6i cong ty c6 tim véc 16n thi ¢6 thé nghién citu ngudn nhan luc & nudc
ngoai...

Ngudén Tai Nguyén Nhan Sy thi rdt 12 phong phd va da dang nhung
chiing ta mudn tin dung ching mot cdch c6é hiéu qué thi trudc hét ching ta
can c¢6 nhitng muc tiéu, nhitng chi€n lugc rd rang cu thé dé tir d6 ching ta
méi c6 thé tim ki€m, chon lya va ty tao ra mot doi ngii ding ngudi ding
viéc va ding lic, thda man muc tiéu cda cong ty minh.

MUC2  HOACH BPINH TAINGUYEN NHAN SU

Mudn c6 modt ddi ngii nhan vién gidi, hoan thinh nhitng muc tiéu clia
t6 chic, diéu t6i quan trong 13 phai biét hoach dinh Tai Nguyén Nhan Sy dé
bi€t nhu ciu nhin sy trong dodn k¥ cling nhu trong trudng ky. Tit d6, nha
quan tri s& biét phai 1am gi? Thém, bét, thing chifc, thuyén chuyén hay phai
dao tao va phat trién d€ ddp dng nhu cdu trong hién tai va tudng lai.

1 Pinh nghia:



Hoach dinh Tai Nguyén Nhdn Sy la mot qud trinh trién khai va thuc hién
cdc ké hoach, va cdc chuong trinh nham bdo ddm rang co quan sé cé diing s6
luong, diing s6 nguoi duge bé'tri diing noi, diing ché va diing liic.

Hoach dinh 12 sy phin tdch nhu cAu nhan sy trong tuwong lai va dé ra cic
k€& hoach cu thé d€ c6 ngudn Tai Nguyén Nhan Sy d6. Trong bat cif mot
cong viéc nao, néu chiing ta khong 1ap ra k& hoach cu thé ma chi thyc hién
mot cach rdp khuoén, mady méc hay theo chi quan thi s€ khong tranh khdi
nhitng trung 14p, sai st va nhitng sai sét nghiém trong nhu th€ nao thi con
phu thudc vao mic do ting cong viéc. Con trong Quan Tri Nhian Sy néu
ching ta khong hoach dinh rd rang, chinh xac thi s€ kéo theo bao hdu qua
vé sau nay ma khong thé ludng truSc dude. Vi du nhu hoach dinh sai nhu
cau vé nhan vién din dén viéc ton kém chi phi d€ tuyén chon nhan vién rdi
sau d6 la sy lang phi lao d6ng, viéc st dung lao dong khdng hi€u qua lam
4nh hudng dén chi phi gia thanh, 1¢i nhuin toan cong ty s& gidm. D€ c6 thé
hoach dinh mot cdch ding din nhat thi ching ta phdi ti€n hanh céng viéc
theo mdt trinh tu va khoa hoc.

2 Tién trinh hoach dinh tai nguyén nhan sy:

Duya theo cdc k€& hoach chién lugc clia toan cong ty, mdi nha qudn tri s&
hoach dinh tai nguyén nhin sy cho bé phdn minh va nha quén tri nhan sy s&
tir d6 hoach dinh chi€n lude nhan sy cho toan cong ty. Tién trinh hoach dinh
gdm c6 bdn budc:

1. Budc 1: Pé ra nhu ciu sdn xuit, dy bdo nhu ciu vé Tai Nguyén
Nhan Sy. T muc tiéu cin dat trong tuong lai nhu doanh thu, khdi lugng
san pham ... nha Quan Tri Nhan Sy u6c tinh lugng lao ddng cling nhu cic
k§ ning cin thiét d€ ddp ng nhu cdu sdn xudt. Nghién citu, xem xét cic
ngudn lao dong hién c6, xem thira thi€u nhu thé nao dé€ c6 thé dé ra cic
k€& hoach cu thé.

2. Budc 2: D€ ra chinh sdch. N&u trong ndi bd ddp tng dugc nhu
cAu lao dong thi c6 thé dua ra cdc chinh sich thuyén chuyén, thing chifc,
gidng chic, ... @€ diéu phdi lao dong tir ndi thira d€n noi thi€u, tir chd
khong phit hgp sang chd thich hgp véi tai ning clia nhan vién. Con trong
trudng hdp thi€u nhan sy thi c6 thé dua ra chinh sich tuyén chon nhan
vién mdi.

3. Budc 3: Thyc hién cdc k& hoach da dé ra thong qua sy phdi hgp
v6i cdc b phdn khdc.



4, Bu6c 4: Ki€m tra, ddnh gid va xem xét lai chuong trinh hoach
dinh da hgp 1y chua, c6 phi hgp véi muc ti€u cia don vi hay khong va
diéu quan trong 12 k&€ hoach nay phai t6i wu, tic 1a vin ddm bdo hiéu
qua ma chi phi dugc gidm t6i da, khong dugc vugt qua ngudn ngan sich
cho phép cua don vi.

MUC3  TUYEN DUNG
1 Tuyén mo:

1. Pinh nghia: Tuyén mé nhan vién la mét tién trinh thu hiit nguoi cé khd
ndng tir nhiéu nguén khdc nhau dén ddang ky nép don tim viéc lam.

Nguén tuyén mo nhin sy thi vé cling da dang (chiing ta da dé cap).
Nhung khdng phdi ngudn nao ciing phit hdp, ciing ddp tng dugc yéu cau
clia don vi minh. Chiing ta phdi bié&t khai thac tif nhitng ngudn nao c6 thé
dem lai két qua tot nhat, thu hit duge nhiéu ngudi tai nhat tir d6 sé& gitp
cho cong viéc tuyén chon sau nay dé€ dang hon va dat két qué cao hon.

2. Tién trinh tuyén mo:

Tuyén md nhan vién 12 mdt tién trinh phitc tap va diy tén kém, nha
Quén Tri Nhan Su phdi ddm bdo da dp dung cédc giai phap khiac nhau nhu
gid phu troi, hop dong gia cong, mudn tam thdi ... ma vin khong ddp tng
duoc nhu cau vé nhan lyc thi méi bit dau ti€n trinh tuyén mo.

Cin cif vao cdc ngudn nhin sy di dugc nghién ciu, ching ta c6 thé
tuyén md theo hai huéng:

a. Ngudn ndi bo: bing cich st dung cdc bing niém yét cong viéc con
trong d€ moi ngudi trong cong ty déu bi€t, n€u ai ¢ ning lyc dap
ing yéu cau cong viéc thi c6 thé nop don. Hoic ban quin tri cin cd
vao hd sd luu trit d€ ddnh gid nhdn vién va tir d6 c6 chinh sich
thuyén chuyén, thing chiic cho phit hop vdi nhu cdu ciing nhu kha
ning cda ho.

Tuyén nhan vién trong ndi bd cong ty s& mang lai cho cong ty nhiéu diéu
1gi nhu:

- Nhan vién dd quen thudc véi cdng ty, v6i chinh sdch va co ciu
lam viéc nén ho s& dé dang hoa nhip vao moi trudng lam viéc va
hon nira chi phi tdi dao tao cho cdng viéc méi s€ khong cao.

- Nhan vién c¢6 cam gidc cong ty ludn tao cd hoi d€ ho dugc thing
ti€n nén ho sé& c6 gdn bé véi cdng ty hon va lam viéc tich cuc hon.



- Thay d6i cong viéc cho nhin vién sé& trinh dudc sy nham chén
trong cong viéc, tao cho ho sy phan khéi va tr d6 ning suat lao
dong s€ dugc nang cao, ting hiéu qua cong viéc...

b. Ngudn bén ngoai: nha quén tri ¢ thé 4p dung mdt trong nhitng bién
phap sau hoic két hgp ddng thdi d€ cé thé thu hit mot cdch hiéu qua
nhi't ngudn nhan Iyc bén ngoai xa hdi nhu: quing cdo trén bdo, dai,
dé&n tuyén mo, thu hit tryc ti€p & cdc trudng dai hoc, cao ding, thong
qua cic cd quan tuyén dung, sinh vién thuc tAp, nhan vién trong cong
ty giGi thi€u hay @ng vién tu nép don, thu hit cac nhan tai ¢ ngoai
nude hay ngudi trong nude du hoc § nude ngoai...

D6i véi tuyén mod bén ngoai sé& gitip doanh nghiép thu hit dugc ngudn
nhan lyc dbi dao, thu hit nhitng ngudi c6 tai that sy d€n véi cong ty. Nhung
v6i v6 s6 ngudi dén xin viéc d6 liéu nha quan tri nhin sy c6 thé tim ra
ngudi ma minh that sy cin hay khong ? P6 1a mot chuyén khong dé chiit
nao.

Do d6, sau cong viéc tuyén md, nha quan tri ciAn dé ra cdc chuong
trinh, chinh sdch, chién lugc cu thé€ cho qud trinh tuyén chon tiép theo dé
gitip cong ty tim dugc ngudn nhan luc quy gid nhat.

2.Tuyén chon:

Tuyén chon 12 mot trong nhitng hoat dong quan trong trong qué trinh
qudn tri nhan sy: Mot cong ty du c6 khoi lugng tai sdn 16n, mdy mdc thiét bi
hién dai, ban gidgm d6c dé ra cdc chié€n lugc canh tranh ning dong, nhung
cdc thanh vién trong cong ty thi lai dugc bd tri vao nhitng cong viéc khong
ph hgp v6i kha ning, ning khi€u, ki€n thic va chuyén mon ctia ho thi chic
chin cong ty Ay sé& that bai. Do d6, chiing ta can phai 1am ding ngay tir diu
titc la tim chon ding ngudi, phdn cong diung viéc, thi cong vi€c sau nay mdi
¢6 thé€ hoan thanh tot dugc.

1. DPinh nghia: Tuyén m¢ la tdp trung cdc vng vién lai, tuyén chon la
quyét dinh xem trong s6 vng vién dy ai la nguoi hoi dii cdc tiéu chudn
dé lam viéc cho cong ty.

Nhu chiing ta da biét, tuyén mo 12 mot qud trinh quan trong va tdn kém

thi tuyén lya nhan vién con quan trong va tdn kém hon nhiéu vi né dodi héi
phdi m4't nhiéu thoi gian, sic luc, trinh do va kha ning tai chinh.



N&u c6 di thdi gian va tii chinh thi nha quan tri nén thyc hién tuyén chon
theo mdt trinh ty c6 khoa hoc, 6 nhur viy méi c6 thé tuyén chon ding ngudi
theo yéu ciu clia cong viéc.

2. Tién trinh tuyén chon nhan vién:

Trudc khi ti€n hanh chuong trinh tuy€n chon nhin vién thi nha quan tri
can chudn bi k§ ludng cdc y&u t& lién quan dé€n van dé tuyén chon:

a. Phdi c6 ngudn tai chinh di ddm bio cho qud trinh tuyén chon
dugc thuc hién trdi chay, lién tuc.

b. Chudn bi bing mo t3 chi ti€t cong viéc, mau don xin viéc, miu
tric nghiém, badng cdu héi khi phdng van... n€u 1ap cdc bang
nay cang chi ti€t cang rd rang, siu sic bao nhiéu thi khi ning
thanh cong s& 16n bay nhiéu.

c. Chudn bi phong ti€p tng vién khi phdng van. Cin yén tinh,
thodi mai, kh6ng nén dung phong lam viéc ctia cdc can bd 1anh
dao d€ phdéng van... cin tao cho tng vién sy thodi mdi, d5 lo
ling, hdi hop khi vao phong. Cé nhu vay thi cong viéc phdng
van mdi dat hiéu qud cao.

Qud trinh tuyén chon bao gédm tdm budc: Phéng van so bd; xem xét
miu don xin viéc; tric nghiém; phdng van siu; suu tra 1y lich; quyét dinh
tuyén chon; khdm sitc khoé va cudi ciing 12 tuyén dung bS nhiém.

Mbi giai doan clia qud trinh déu c6 tim quan trong riéng clia né va
giita cdc giai doan déu c¢6 mdi lién hé bd sung cho nhau. Do d6, néu thuc
hién t6t tAt cd cdc giai doan nay sé ddm bdo cho cdng ty cé dudc ding
ngudi, phan ding vi tri, phat huy t8i da ning suat 1am viéc.

MUC4  DPAO TAO VA PHAT TRIEN

Do tao va phit trién 12 mot nhu cu khong thé thi€u dudce ddi vdi bat
k¥ loai hinh t§ chitc ndo. Mot t6 chiic mudn phdt trién di 1én thi phai biét
dap ng nhitng thay d6i cla thi trudng, clda xa hodi va nhu vy khong c6 cich
nao khdc 13 phdi dao tao va phat trién lyc lugng lao ddng clia minh.

1. Dinh nghia do tao va phit trién:

Pao tao la cdc hoat dong nham muc dich ndng cao tay nghé hay ky
ndng ciia mot cd nhdn doi véi cong viéc hién hanh hay truéc mdt. Gido
duc bao gom cdc hoat dong nhdm cdi tién, ndng cao sy thudn thuc khéo
léo ciia mot cd nhdn mot cdch toan dién theo mot hudng nhdt dinh nao dé



Vgt ra ngodi cong viéc hién hanh. Va phdt trién la bao gom cdc hoat
dong nham chuén bi cho céng nhdn vién theo kip véi co cdu t6 chiic khi né
thay déi va phdt trién.

Chiing ta dang song trong mot thdi dai ma nhip do thay d6i dién ra
vdi t6c dd chéng mit. P6 1a thdi dai bung nd thong tin, cdng nghé,
nhitng thay d6i nay da tic dong manh dén diy chuyén san xuit, dén
cung cdch quan ly, dén nép sdng va suy nghi cda moi ngudi. VA ciing
chinh nhitng thay ddi nay da dit cdc nha quén tri ditng tru6c mot nhiém
vu mdi 1a phdi trang bi cho moi thanh vién trong c6ng ty minh nhing
kién thitc, k§ ning méi d€ theo kip su thay ddi d6. Do @6 nhu cau dao
tao va phat trién ngay cang trd nén ciAp bdch hon bao gid hét. Nhung 13
mot nha quan tri gidi thi phai bi€t nhin xa trong rong, ndm bit nhitng xu
huéng, thich dd trong tuong lai dé tir d6 dé ra nhitng chuong trinh dao
tao va phat trién mot cach thich hop va hitu hiéu.

2. Tié€n trinh dao tao va phat trién:

Pao tao va phat trién 12 mét ti€n trinh lién tuc va l1au dai d€ ddp ng
sy thay d6i thudng xuyén ctia xa hoi. Ti€n trinh d3o tao va phét trién bao
gom:

1. Pinh ra nhu cdu dio tao va phdt trién thong qua nhitng thay ddi

trong xa hdi cling nhu trong ndi bd cong ty.

2. An dinh cdc muc tiéu cu thé.

3. Lya chon cdc phuong phap va phuong ti€n thich hgp cho tirng loai
cong viéc, tirng loai ddi tugng dao tao (vi du ddo tao cho cdc nha
quén tri, chuyén vién hay cong nhan tryc ti€p sdn xuat...)

4. Thyc hién chuodng trinh dio tao va phat trién.

5. Pdnh gid chuong trinh dao tao va phat trién.

Hién nay trén thé€ gidi c6 rat nhiéu phuong phip dio tao phit hop
v6i tirng do6i tugng, nha quén tri phai biét lwa chon phudng phdp nao
cho nhitng ddi tugng nio d€ dat hi€u qua cao nhat. Vi du nhu:

i D6i v6i cdp qudn tri va cdc chuyén vién thi cé cic
phuong phap nhu: tro chdi kinh doanh, quan tri, h6i nghi, thio
luan, md hinh ¢ng x{, huin luyén tai ban gidy...



ii. D6i véi cong nhan tryc ti€p sdn xudt thi dung phudng
phéap dao tao tai chd theo ki€u kém cip, ddo tao bing cic dung
cu md phdng, dao tao nghé...

bé chuong trinh dao tao va phét trién dugc thuc hién mot cach nghi€ém
tic thi tru6c h&t nha qudn tri cAn 1am cho moi thanh vién trong cong ty thdy
dugc tAm quan trong clia ddo tao va phat trién 13 dem lai sy phi hdp giita
cong ty va thi trudng, gitip cong ty théa min t6t hon nhitng nhu cau ngay
cang khit khe cda xi hdi, c6 ddo tao va phdt trién mdi dua 1gi nhuan clia
cdng ty ngay cang cao, va doi séng clia tit cd cdc thanh vién trong cong ty
s& dugc cai thién... Va sau cling, di€u cot 16i nhat 12 cdp qudn tri cao nha't
phdi 12 ngudi quan tim, chid trong, Gng hd va tao moi di€u kién cho ti&n
trinh d3o tao va phat trién dugc thyc hién t6t.

MUC 5 QUAN TRI TIEN LUGNG
1. Khdi niém vé tién luong:

Tién lwong 12 phin thudng ma mdt cd nhin cé duge do ddnh ddi siic
lao dong clia minh, né chinh 1 phin thu nhap chd yé&u gitp cho ngudi
nhan vién lam thué duy tri va ning cao mifc s6ng cho ho va gia dinh ho,
né con gitip ho c¢6 dugc mot dia vi trong xa hoi, thé hién khad ning clia
ho trong cong viéc. Do d6 hé théng tién ludng gift vai tro dic biét quan
trong trong viéc khuyén khich vat chit va tinh than ddi véi ngudi lao
dong.

Trong x hoi ngay nay, bat ky mot c4 nhan ndo khilam bat cit viéc gi
déu mudn ngudi khic bi€t d€n, mudn dudc ngudi khiac cong nhan. Trong
mdt cdng ty cling viy, moi nhan vién déu mudn ban quin tri nhin nhin
cong viéc ho 1am va trd cdng cho ho mdt cdch xitng ddng, tién luong
chinh 12 mot hinh thitc thé hién sy cong nhin cla cong ty ddi vdi ho.
Nhung c6ng ty da nhin nhan ding vai tro, sy déng gép cia ho thong qua
tién luong trd cho ho chua? Vi tién lwong ngoai mit tich cuc 1a dong luc
kich thich con ngudi 1am viéc hing h4i nhung dong thdi cling chinh né 1a
mdt trong nhitng nguyén nhin giy tri tré, bAt min hoic tir bd cdng ty ma
ra di. Do d6 nha qudn tri phdi cin nhéc, nghién cdu, danh gia cho ding
khi ti€n hanh trd lwong cho ngudi lao dong.

2. Qudn tri hé thong tién luong:

10



Quan tri hé thong tién luong ciing gidng nhu cdc hoat dong quan tri
khdc tic 12 ciing phai hoach dinh, t8 chic, 1anh dao, ki€m tra nhim bio
ddm cho hé théng tién luong hoat dong t6t nhat. Tién trinh thi&t 1ap va
quan tri hé théng tién luong bao gdm cic budc sau:

1. Pdnh gid cong viéc cin cif vao bing mo ta chi tiét tirng loai cong viéc
dé xdc dinh mic déng gép cilia tirng bd phan, tirng cd nhan ddi véi cong
ty.

2. Thiét 1ap mitc luong clia cong ty biing nhiéu phuong phdp nhung ddm
bdo mic lwong d6 van 1a ddng luc kich thich cdc nhan vién hing say
trong cong viéc, gdn bo véi cong ty.

3. Xay dung cdc ch& d6 phu cip hgp ly, hd trg, ning cao ddi sdng nhan
vién.

4. Duy tri va quén tri hé thong luong bdng, ciap nhat, diéu chinh luong
theo dinh ky d€ ddm bdo mitc luvong vin con 12 ngudn kich thich quan
trong d6i v&i nhan vién ddng thdi vé6i su thay doi nay ciing sé 1a diéu
kién d€ giit nhan vién & lai vdi cong ty va thu hiit thém ngudn nhan lyc
bén ngoai.

Tuy nhién khong phai chi c6 tién bac méi dong vién, khuyén khich
nhan vién ma con c6é nhirng kich thich dai ngd khic cling khong kém phan
quan trong _ d6 1a nhitng kich thich ddi ngd phi tai chinh. D8i v6i nhdn vién
tai cdc nudc phat tri€n thi nhitng kich thich dai ngd phi tai chinh nhiéu khi
con quan trong hon dii ngd tai chinh — ho cin thda min vé mit tinh than.
Chiing ta s& nghién cttu xem mdt cong ty c6 thé dung nhitng kich thich nao
ngoai tién luong d€ dong vién nhan vién, tao cho ho sy phan khdi nhit trong
cong viéc.
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MUC 6 PHUC LGI VA CAC KHOAN TRO CAP PAI NGO - KIiCH
THICH VAT CHAT VA TINH THAN

1. Phuclgi:

Phiic 1gi hay con goi 12 lwong bong ddi ngd gian ti€p vé mit tai chinh.
Phiic 1¢i bao gdm hai phan: phiic 1¢i theo ki€u luat phdp quy dinh va phic
16i do cédc cong ty ty nguyén dp dung, mot phan nhim kich thich dong vién
nhan vién 1am viéc vd mot phan nhim duy tri va 16i cudn ngudi c6 tai vé
lam viéc cho cong ty.

Céc khodn phiic 1¢i déu nhim ddm bdo quyén 1gi cho ngudi lao dong vé
y t&, bdo hi€m, trd c4p, an toan lao dong... nhim gitip ho yén tAm cong tic
va gdn b vdi cong ty.

Ngoai ra cong ty con c6 thé st dung cdc bién phap kich thich vat chat va
tinh thin d€ tao dong lyc thic ddy nhan vién lam viéc nhiét tinh, cé trach
nhiém, phan dau nang cao hiéu qud sdn xuat va cdng téc.

2. Kich thich vat chét va tinh than:
2.1 Kich thich vdt chat:

Ké& hoach kich thich vat chat thi rit da dang, tuy theo tirng loai cong
viéc ma ching ta 4p dung cho phi hdp nhiim dat két qud cao nhat. Vi du
cin ct vao tinh chat céng viéc ma d4p dung chinh s4ch trd luong cho phu
hgp.

i. Chinh sdch trd luong cho khoi gidn
ti€p nhu nhin vién hanh chdnh, sy vu, cdc ciAp qudn tri: st dung
phuong phip cho di€m d€ ddnh gid mic d6 quan trong ciia titng cong
viéc va tir d6 dé ra ngach luong thich hgp. Pdng thdi d6i v6i nhitng
cAp qudn tri thi cong ty con st dung nhitng phan tién thudng 16n va
nhiéu dic quyén dic 1di khac @€ khuyén khich cdc hoat dong cda ho
va gilt ho gdn b6 1au dai véi cong ty.

ii. Chinh s4ch trd Iudng cho khdi truc tiép
sdn xudt nhu nhan vién truc ti€p sdn xudt, nhan vién ban hang, doc
cong...: tly theo tinh chit cong viéc ma dp dung cdc chinh sich
khuyén khich khic nhau nhv trd luong céng nhin truc ti€p thi dua
trén cd s chat lugng san pham trong modt don vi thdi gian; trd luong
cho ngudi ban hang thi dua trén doanh thu thyc hién dugc va tra
lwong cho d6c cong thi cin cf vao viéc tiét kiém vat tu va lao dong...
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2.2 Kich thich tinh than:

Nhu ching ta da thdy, tién luong tuy 13 dong luc thic ddy nhan
vién hoan thanh cong viéc nhung xét vé€ l1au dai thi tdc dung cda nd
sé& gidm di do nhu ciu s6ng cda con ngudi ngay cang thay ddi di 1én,
mong mudn dugc thda min nhitng nhu cdu khic ngoai tién luong. Do
vay tién luong mdi chi 12 diéu kién cAn chit chua phai 12 diéu kién di
dé giit nhitng ngudi c6 tai that sy gin bé sudt dJi véi cong ty. Nha
quan tri can phai ndm bit nhitng mit nay dé€ c6 thé giit lai cho cong ty
nhitng ngudn lyc quy gid nhat.

Mbi nhan vién déu gin lién véi mdt cong viéc nhit dinh, do d6
ban than cong viéc chinh 1a thanh t§ quan trong d€ dong vién nhan
vién. Nha qudn tri gidi can phdi tao ra nhitng cong viéc ma khi thuc
hién mdi nhan vién déu thidy né 1a quan trong, thu hit ho, gin lién
trach nhiém va quyén 1di clia ho vao cong viéc va khi hoan thanh
cong viéc phai c6 su danh gid cong nhin cla cap trén. Khong ai
mudn minh lic nao cling dAm chén tai chd, ho ludn mudn dugce thay
ddi cong viéc theo thdi gian v6i chiéu hudng di 1én khi ma ho da lam
viéc bing ca nhiét huyé&t cda minh. Do viy mdt cong viéc ma khong
c6 tuong lai titc 1a khdng c6 co hoi thing tién thi khong thé giit chan
ho dudc, nha qudn tri cAn nhin nhan diéu dé va Iudn tao ra cho ho
nhitng cd may, nhitng c¢d hodi dugc thing ti€n phi hdp vdi tai ning clia
ho.

Ngoai cong viéc, ngudi lao dong con chiu tdc dong ctia cdc nhan
t6 xung quanh, ho cé hing héi lam viéc va dat hiéu qua cao hay
khong thi con phu thudc vao khung cidnh cong viéc. Néu cé dudc
chinh séch hdp 1y, dong nghiép hgp tinh, di¢u kién lam viéc thodi
mai, ban linh dao uyén chuyén gidi quyét nhitng khé khin gitdp ho
khi c¢6 thé, quan tAm ho nhu ting hoa vao ngay sinh nhit... thi chic
chin ho s& 1am viéc t6t hon rat nhiéu va ludn trung thanh véi cong ty.
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MUC7  TUONG QUAN NHAN SU

1. Binh nghia :Tuong quan nhdn sy hay tuong quan nhdan sy
trong ndi bé bao gom cdc hoat dong quadn tri nhdan sy két hop vdi su di
chuyén nhdn vién trong té chitc bang cdc hanh dong nhu thang thudng,
gidng chifc, thuyén chuyén, xin nghi viéc, tam cho nghi viéc va vé huu.

Tuong quan nhin sy 1a sy giao ti€p, tudng tdc qua lai giita nha quan tri
va ngudi lao dong v€ nhitng van dé lién quan d&€n nhan sy trong ndi bd cong
ty nhu thing thudng, gidng chifc, thuyén chuyén, xin nghi viéc, tam cho nghi
viéc va vé huu... va vain dé ky luat va thi hanh ky luat 13 hai khia canh tdi
quan trong trong tuong quan nhin sy. Cdc vin dé nay khi ti€n hanh thi nha
quan tri can phai xem xét, din do k§ ludng, luén ddm bdo sy cong biing hgp
1y trong moi trudng hgp d€ tranh sy bAt man, d6i khang trong cong ty vi mot
cong ty mudn thanh cong di 1&€n thi moi ngudi trong cdng ty phai doan két,
gén b6 vdi nhau, tin tudng § ban lanh dao. Mudn nhu vdy thi ban lanh dao
phai 12 ngudi am hi€u vé con ngudi, phai xit sy dic nhan tAm, thu phuc 1ong
ngudi biing giao t&€ nhan sy tot.

2. Giao t& nhan su: Giao té nhan su la sy két hop mot s6" nguoi
dé co thé kich thich ho hop tdc hitu hiéu va dong thoi lam cho ho théa mdn
cd vé phuong dién kinh té xa héi va tam ly.

Giao t€ nhin sy 12 tat cd moi sy giao ti€p, lién lac, cu X v4i nhau giita
con ngudi trong xd hoi nhim di dén sy hoa hop, thong cdm d€ dat dudgc
hanh phic trong cudc song. Khong phai ai ¢é trinh do ciing c6 thé giao t&
nhin sy tot, nha quan tri ngodi viéc cAn phai nim vitng cdc 1y thuyét vé
hanh vi trong t6 chic, 1y thuyét giao t& nhin sy trong qudn tri thi ho con
phai 1a ngudi c6 cac dic tinh t6t d€ tao dugc sy kinh trong, mén mo & nhin
vién, phdi bi€t 4p dung nghé thuit ding ngudi, dic nhin tAm, khuyén du
ngudi khic d€ hoan thanh t&t cong viéc.

PHAN3 NHAN DPINH TAM QUAN TRONG GIUA CAC CHUC
NANG CUA QUAN TRI NHAN SU

MUC1  TUYEN DUNG - “DUNG NGUOGIL bUNG CHO VA PUNG
LUC” - CON PUGNG PAN PEN THANH CONG

Quén tri nhan sy 12 mot ti€n trinh rong 16n, dién ra lién tuc va lau dai,
7 2 P - 7 A N A oo N X N R
trong d6 cdc chic ning clia né xay ra tuan ty va ndi ti€p nhau, hod trg va bod
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sung cho nhau, n€u khong lam t6t mdt trong cdc chifc ning nay thi coi nhu
cong viéc quan tri nhan sy 12 that bai. Vi cdc chifc ning ¢c6 mdi quan hé
mit xich vdi nhau, giai doan trude 12 tién dé cho giai doan sau nén khong
thé xem nhe bat cif giai doan nio trong tié€n trinh quan tri.

Trong tit cd cdc chic ning clia quan tri nhan sy thi da s6 1a xay ra bén
trong xi nghiép, duy chi ¢c6 mot chitc ning 12 quan hé nhiéu nhat v6i bén
ngoai xa hoi va ciling chinh né giy t6n kém nhiéu chi phi nhit, né anh
hudng rat 16n dé€n co ciu td chiic, dén hoat dong san xuit, d&€n sy thanh bai
ctia doanh nghiép. Pé 1a chifc ning tuyén dung — “ding ngudi, diing chd,
ding lic”.

Ong cha ta thudng néi: “Thién thdi, dia 1¢i, nhan hoa”. Nhung “thién
thdi, dia 16i” chdng qua dudc “nhan hoa”, n€u c6 dudc 1ong ngudi 13 cé tat
cd. Do d6, chiing ta can phdi 1am nhitng gi nhd nhit trong khd ning cda
minh trude di roi mdi nghi d&€n chuyén may rdi bén ngoai tifc 1 phai tao
y€&u t& hoa hdp long ngudi bén trong nodi bd trude rdi tir d6 mdi cé thé tan
dung nhitng y€u t6 khdch quan bén ngoai mdt cdch tot nhit, ¢ 1gi nhat cho
doanh nghiép. Mudn c6 y€u t6 “nhan” & ddy dugc “hda” thi trudc hét nha
quan tri phai 12 ngudi hi€u 6 con ngudi, biét “thuit chon ngudi” va “thudt
dung ngudi”, biét két hdp hai hoa giita nhitng con ngudi trong cling mot td
chitc, mot cong ty. Tuyén dung ngudi cé khd ning va bd tri ho vao chitc vu
hay cong viéc thich hop 1a tién dé co bdn cia “thuat ding ngudi”.

1. “Ping ngudi’™:

Tuyén dung khong phai 12 mot viéc don gidn va c6 thé 1am cho c¢6, lam
qua loa dugc ma né la ca mot nghé thuit “chon ngudi va dung ngudi”, 1a ca
mot qud trinh diy khé khin, phitc tap. Néu chiing ta khong khéo thiuc hién
thi hdu qua dé lai sau nay that nghiém trong. Chon sai nhin vién, tuyén
nhitng nhan vién khong dd ning lyc cAn thiét dé€ thuc hién cong viéc sé anh
hudng x4u tryc ti€p dén hiéu qua quan tri va chat lugng thyc hién cong
viéc, thim chi ¢S thé con 1a ngudn géc mat doan két, chia r& ndi bo, giy
x40 tron trong don vi, xi nghiép. Phi ton d€ tuyén dung nhin vién rit cao,
tuyén nhin vién khong phit hgp rdi sau dé sa thai ho, khong nhitng giy ton
kém cho cong ty ma con gdy tAm 1y bat an cho nhin vién khic.

Hién nay & nudc ta vin con mdt s& ndi tuyén nhan vién theo dang con
em trong nganh, quen bi€t, than thudc ... ma nhitng ngudi ndy doi khi trinh
do, niang luc, tay nghé khong bing nhitng nhan vién né€u tuyén bén ngoai.
Piéu nay din d&n co cdu td chifc thi phinh to nhung thi€u nhin tai va cudi
cung la hiéu qua cong viéc khong c6, khong tao ra 1¢i nhuén thi lam sao c6
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thé cai thién cudc sdng cho nhan vién va dua nén kinh t&€ dat nudc di 1én.
Do vay, tim ding ngudi tai, tdn dung ho ding muc dich, vi tri khong nhitng
lam giau cho ban than ngudi lao dong, ban than doanh nghiép ma con gop
phan 1am gidu cho xd hoi, cho dat nudc va ngudc lai s& dem dén sy nghéo
khé cho toan xa hdi.

Ngay nay, ai nim giit dugc nhiéu nhin tai trong tay thi coi nhu ngudi d6
da nim phan 16n thanh céng, chi cin ho biét quén tri, bd tri hgp 1y, tao dong
luc cho cac thanh vién hing say lam viéc thi coi nhu ho da thanh cong.

Trén th€ gidi, khong mdt doanh nghiép nao 12 khong biét d€n nhiing
doanh nghiép “dn nén 1am ra” va ngdy cang phat trién, ding nhat, nhi trén
th€ gidi nhu 1a Sony, Microsoft, cong ty dién todn First International
Compute... v6i chién thuit kinh doanh 12 thu hit that nhiéu ngudi tai vé cho
minh, ho s&n dang chiu t6n kém, sin lung nhitng ngudi tai trén khip th€ gidi
vé cho cong ty ho, d6i v6i ho, n€u ndm gitt cang nhiéu nhan tai, phu hgp véi
cong viéc kinh doanh va dong vién khuyé&n khich nguén nhan lyc nay mot
cach thudng xuyén, hdp 1y thi c6 th€ manh dan canh tranh trén thi trudng
th€ gidi.

Nhu viy tim, chon ding ngudi tai, ¢ kha ning hoan thanh cong viéc mot
cdch tot nhat 1a diéu hét sic quan trong d6i véi tit cd cdc cong ty, xi
nghiép.

2. “Piing chd™:

Chon dugc ding ngudi tai 1a diéu quan trong nhung c6 tin dung dudc tdi
da ngudn nhan lyc ndy hay khong thi con 12 diéu quan trong hon. Muén tin
dung t6t ngudn nhan lyc cda minh thi cin phéi bo ti ho vao ding vi tri,
ding niing luc, s§ trudng cia ho. Trong mét cong ty, xi nghiép thi c¢6 rat
nhi€¢u cong viéc, mdi céng viéc déu c6 mdt doi hdi nhat dinh vé tay nghé,
trinh d0... do d6 viéc sdp x€p ngudi nao lam viéc gi 1a hét stic quan trong vi
n6 dnh hudng rat nhiéu dén két qui cong viéc cling nhu tAm 1y cla ngudi
lao dong.

Ong ba ta thudng néi: “Nhan sinh hitu dung”, con ngudi sinh ra va 16n
1én, ai cling c6 nhitng tai ning riéng, n€u minh biét khai thdc, tdn dung hgp
1y thi né sé& tré thanh hitu dung, c6 ich. P6 1a bai hoc tir xa xwa ma cho dén
nay van con phi hgp. Khi bd tri mot cong viéc nao dé cho mot ngudi thi
truSc hét cin xét xem ngudi d6 cé thé dam trach cong viéc hay khong?
Cong viéc c6 phit hop véi trinh dd, tay nghé ciing nhu ban tinh cla ho
khong?... Néu chon ding ngudi, phan ding viéc, thi ngudi d6 s& trd nén hitu
dung, c6 ich bing ngugc lai ho sé& khé ma hoan thanh t6t cong viéc theo ¥
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mudn. Do d6, chiing ta cAn phdi biét khai thdc cdi “hitu dung” dé cla con
ngudi, ho 1am d§ 1a do nha qudn tri khong bi€t quan 1y tot.

Nhu ching ta biét , tAt cd moi cong viéc dugc thuc hién t6t, troi chdy hay
khong déu do con ngudi quyét dinh, tir viéc 16n nhu dé ra k€& hoach chién
lugc cho toan cong ty dén viéc nhd nhat trong cong ty nhu bdo vé, lao
cong... do d6 nha qudn tri can biét sip x&p, bd tri sao cho hgp 1y nhat, dem
lai k&t qud cao nhat. Vi du nhu d6i v6i cong viéc ban hang thi doi héi ngudi
nhan vién phéi c6 ning khi€u dn ndi, thong minh, bi€t dng x&, diu dang,
thich hoat dong...n€u chiing ta chon mot ngudi nhit nhdt, khong hich giao
thiép, kém cdi trong Gng xu thi... that 1a khong pht hgp, sém mudn gi ho
cling s& gdy mat 1ong khdch hang, din d&€n doanh thu thap, uy tin céng ty bi
dnh hudng... Va con d6i véi cdng viéc cila mdt nha qudn tri thi doi hédi
ngudi dugc chon phdi ¢6 kha ning phan tich x4c dinh va gidi quyét cdc van
dé trong diéu kién khong c6 di thong tin; c6 khi ning ngoai giao, c6 thé
dnh hudng, gidm sdt, din dit, 161 kéo moi ngudi hay néi cach khéc 1a c6
kha ning diéu khién ngudi khac; c6 khd ning ki€m ché dudc tinh cdm cia
minh, ¢6 khd ning nhin trach nhiém cao... do d6 n€u &ng vién hay nhan
vién khong dd nhitng diéu kién nay thi ché chon hay cit nhic ho 1én chic
vu nha qudn tri. Sai 1am trong bd tri nhiém vu cang cao thi hau qud cang
nghiém trong. N6i chung mdt nha qudn tri gidi can phai biét cong viéc doi
hdi nhitng gi va ning lyc nhin vién § mifc dd niao d€ bd tri cho ding noi,
ding vi tri.

Ngudc lai n€u chiing ta bo tri ho vao ding cdng viéc ho thich, ding kha
ning clia ho thi cdng ty s& thu dugc nhiéu diéu 1gi nhu:

1. Ho sé& dung hét kha ning clia minh d€ hoan thanh tdt cong viéc va
hon thé nita chinh ho 13 ngudi sé sdng tao, ddi mdi cho cong viéc
ngldy cang t6t hon vi ho yéu thich cong viéc nay va cé trinh dd
chuyén mon vé linh vyc nay.

2. Khi dugc bd tri vao ding vi tri s& 1am tinh than ngudi lao dong
thodi mdi, vui vé va hiing hdilam viéc, ting ning suit lao dong.

3. Ho tham biét on cong ty da ddnh gia ding kha ning cda ho, tao cd
hdi cho ho phdt huy sd truGng ciia minh va ho s€ trung thanh hon
vdi cong ty, chuyén tim lam viéc ma khong nghi dén viéc phai ddi
chd vi khong thé tim dugc mdt chd 1am nao khéc t6t hon chd 1am
hién tai...
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3.“Pung luc™:

Tuyén dung 12 viéc lam ddy ton kém nén khong thé thuc hién mot
cdch tuy tién khong cAn nhic. Trudc khi tuyén dung, ching ta phdi xét
xem c6 that su cAn thi€t phai tuyén dung hay khong, chit khong phai ct
tuy€n vao roi tir tir sip x&p cong viéc sau.

La mdt nha qudn tri gidi thi phai biét khi ndo that sy cin tuyén dung
va tuyén bao nhiéu 1a thich hgp nhat, dem lai hiéu qué cao nhat. Tuyén
chon cin phdi diing liic, ding thdi co cling nhu ding nhu ciu sé& gitip nha
quan tri gidm bGt rat nhiéu chi phi va chon dudc diing ngudi tai.

Nhu nganh buu dién chidng han, cong viéc tuyén chon thudng dudgc
thuc hién vao thing mudi, thing mudi mot hang nim. Piéu nay da dugc
tinh todn, cAn nhic k§ ludng vi né gitip cho nha qudn ly: thi nhit 1a c6
dugc mot s6 lugng 16n sinh vién ¢6 trinh d6 mdi ra trudng nhim ddp wng
dudc mot so tién 16n vi khdng phai ky hgp dong tam thdi trong tuong lai
dé ddp tng nhu cAu nhin lyc vio nhitng thing cudi nim.

Do d6, d€ han ché t6i da chi phi cho don vi, thi ban quén tri can tinh
todn xem nén tuyén nhin vién vao lic nao 13 phu hgp nhat, tuyén lic
nay di thu hit hét nguén nhin lyc quy gid va thich hgp véi nhu cau cda
cong ty chua.

Trude didy ngudi ta cif nghi ring chi cin c¢6 nhiéu mdy mdc thiét bi hién
dai, nhitng chién lugc canh tranh ning dong thi c6 thé thanh cong. Nhung
khong phdi thé, nhitng vat chit, chi€n lugce trén mdi chi 12 tién dé cd ban dé
din d€n sy thanh cong con that sy thanh cdng hay khong thi con do con
ngudi quyét dinh. Vi chinh con ngudi 1a dong lyc 1am cho nhitng mdy méc
kia hoat dong va ciing chinh con ngudi bi€n nhitng chién ludc trén Iy thuy€t
tr§ thanh thyc t€, tré thanh c6 ich. Do d6 con ngudi 12 nhan t6 quan trong
din dén sy thanh cong hay that bai ctia mot doanh nghiép, n€u ching ta bi€t
chon lya ding ngudi tai, phan ding viéc thi sé& gilp cong ty tié€n dé€n thanh
cong va nguagc lai sé ganh 14y that bai.

Mary Parker Follet véi trudng phéi tam ly xa hoi ra d6i nam 1932 tai My
da nhan xét: “Y&u t& tinh than clia ngudi lao dong c6 dnh hudng quyét dinh
dé€n hanh vi va ning suit”. That vay, bd tri lao dong s& dnh hudng rit 16n
dén tAm trang clda ngudi lao déng va cling chinh diéu nay s& dnh hudng sau
sic d&€n ning sudt lao dong clia ho. Con ngudi 1am bat cit diéu gi déu cé su
chi phdi cda than kinh, tAm trang dnh hudng rat 16n d&€n céng viéc clia ho.
N&u chiing ta bd tri mdt ngudi vao mdt cong viéc thap kém so vdi kha ning
clia ho sé& tao su chdn nan trong cong viéc, cong viéc khong khuyén khich
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ho phai suy nghi, tim toi, dao sdu, ho ¢6 ¥ nghi cdng ty da khong danh gid
ding ning lyc ctia ho va dé€ dang dan dén viéc tir bé cong ty, nhu vay cong
ty khong nhitng ton tién bac va cong sifc vo ich cho viéc nhian vio ma con
giy tAm trang bat an cho c4dc nhin vién kh4c hoic xu huéng dé dang tir bd
cong viéc ho dang 1am, diéu nay that 13 té hai. Con né€u dua mot ngudi kém
cOi 1én chdc vu quéd cao sé€ tao cho ho tdm trang lo s¢ khdng hoan thanh
dugc cong viéc, tim 1y bi e ché trong lo sg, cip dudi thi khong né phuc
lam sao c6 th€ quan 1y tdt dugc. Cudi cling cong ty sé& di dén tha't bai 1a
diéu tat nhién.

Nhitng doanh nghiép nio xem trong viéc tuyén dung nhin vién thi co
may thanh cong 12 rat 16n, nhu thyc t€ dd chdng minh, cong ty vi tinh hang
dau thé€ gidi — Microsoft — vdi sy chi dao cda vi tdng gidm ddc tré tudi tai ba
Bill Gates di lién tiép dem d€n thanh cong cho cong ty. Ong 13 ngudi xem
viéc tuyén dung nhin vién 13 quan trong nhat trong qud trinh quin tri nhan
st cda minh, chinh dng s& tham gia vao qud trinh tuyén lya, phdng vin,
tuyén chon nhitng ngudi that su cé tai vio cong ty vi theo dng tim dudc
ngudi tai cho cong ty 12 hét stic quan trong va can thiét d€ c6 thé canh tranh
v@i thi trudng hi€n nay, va cling chinh nhitng nhéan tai nay s€ giup cho cong
ty phat tri€n khong ngirng biing cdch lién tuc phat minh ra nhitng phan mém
mdi. Do vy, véi doi ngli nhan vién clia 6ng hing nim da dem lai cho cong
ty, ban than 6ng va toan thé nhin vién mot mén 1di kéch su.

Tém lai, mot cong ty néu biét cach tuyén dung, xem viéc tuyén dung 1
mot chdc ndng quan trong trong qud trinh quén tri nhdn sy cia minh thi coi
nhu cong ty d6 dd md ra cho minh mot con dudng din dén sy thanh cong.
Tuyén dung “ding ngudi — ding chd — va ding lic “ s& 14 don bdy ving
chic cho cong ty cat cdnh.

MUC2  SU KET HOP HAI HOA, HOP LY QIO’A CHINH SACH
TUYEN DUNG VA CHINH SACH LUONG BONG, PAI NGO VAT
CHAT VA TINH THAN

Cdc Mdc da tirng ndi: “Anh ta lam viéc khdng ngoai muc dich théa mian
nhitng nhu cdu ciia ban thin anh ta”, con ngudi lao dong chi yéu 13 dé€ dap
itng nhitng nhu ciu cta ban than ho. Nhu vay, d6i véi mot nha quan tri gidi
thi phdi biét nhu ciu cda ngudi lao dong 13 gi, phdi biét k&t hgp mdt cich
hai hoa gitta 1di ich cong ty v6i nhu cau clia ngudi lao dong. “Thuit chon
ngudi” 1a mot di€u khé khin khi thyc hién thi “Thudt ding ngudi” lai cing
khé khin nhiéu hon. Chon dugc ngudi tai 1a chuyén khong dé nhung cé thé
gilt ho gidn b6 sudt doi, trung thanh, tin tuy véi cong ty lai cang khé hon.
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Nha qudn tri nhan sy can quan tAm nhiéu hon dén nhu cau clia ngudi lao
dong, biét két hgp hai hoa giita ddi ngd vat chit va tinh than, ludn tao dong
lyc @€ ho 1am viéc va gidn b6 vdi cong ty.

Trude day céc vi ditng ddu mot cong ty, xi nghiép, ludn cho riing minh 12
ngudi duy nhat c6 quyén , doc quyén ra 1énh cho ngudi khic, xem nhing
ngudi lao dong 12 ké ban sitc lao dong cho minh nén minh cé quyén béc 16t
nhim thu vé nhitng mén 1gi to nhat ma khong nghi d&€n ho. Nhung ngay nay
cach l1am nay xem ra khong con hi€u qua nita, cic nha qudn ly ngay nay
van c6 thé thu dugc 10i nhuin trén tinh than cling san xé 1di nhuin véi moi
ngudi trong cdng ty, k&t hgp 1di ich clia cd nhan vao 1gi ich clia tap thé, dit
moi ngudi trong tinh thé cdng ty 1am #n c6 hiéu qua thi moi ngudi cling cd
1gi. Do viy, chinh ban than ngudi lao dong s€ y thic dugc viéc lam cua
minh va ho s& c6 ging lam tdt hon.

“Tap hdp dugc con ngudi, phan tdn clia cdi mdi dn dinh,
Tich tu clia cdi ma ngudi phan tn thi nhat dinh sé sup d6”

D6 12 18i néi clia mot nha ty phi tré ngudi Trung Qudc — Tham Thdi
Phiic. Ong di xem diy 12 phwong chdm kinh doanh ctia minh, thu hit nhiéu
nhan tai, ding ngudi mot cich khéo 1éo, két hgp ho lai thainh mot thé thong
nhat d€ 1am gidu cho minh va toan th€ cong ty.

Nhung 1am sao c¢6 thé két hgp nhitng c4 nhan khidc nhau thinh mét thé
thong nhat, 1am viéc vi mdt muc tiéu cda td chitc? PS chinh 13 “thuat ding
ngudi”, phong cach lanh dao thdi nay cia cadc nha quan tri.

Trudc tién, nha l1anh dao phii 12 ngudi am hi€u vé con ngudi, biét tAim
1y, biét nhu cdu clia con ngudi, bi€t chon ngudi va biét dung ngudi. Va tir
nhitng hi€u biét d6 méi cé thé€ théa min con ngudi mot cach tot nhat, tao
dong lyc cho ho lam viéc, gin b6 véi cong ty.

Hién nay, trén th& giSi ¢ rat nhiéu 1y thuyét néi vé nhu ciu con ngudi.
Tiéu bi€u c6 cic 1y thuyét sau:

1. Thuyét cia Maslow vdi cdp bac nhu ciu tir thap dén cao: nhu ciu
sinh 1y, nhu cdu an toan, nhu cau x4 hoi, tu trong va nhu ciu ty thé
hién.

2. Thuyét ERG (do gido su Clayton Alderfer): dya trén nhitng nhu cau
clia Maslow dé€ sip x&p lai thanh ba loai nhu cAu: nhu ciu tdn tai,
nhu cdu quan hé va nhu cau phit trién.
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3. Ly thuyét cia Herzberg: phan nhu cau trong cong viéc ra 1am hai
nhan t6: nhan t& duy tri lién quan d&€n quan hé giita c4 nhin véi t&
chitc,bdi cdnh lam viéc hay pham vi cdng viéc; nhan t6 dong vién
lién quan dén tinh cha't cong viéc, ndi dung cong viéc va nhitng tudng
thudng.

4. Gia thuyét hai ban chat cia Mc.Gregor: ban chat X: u Ii, ludi bi€ng,
khong mudn lam viéc; bdn chit Y: ning dong, siéng niing, ham thich
cong viéc.

5. Ly thuyét mong dgi (ky vong):

D6 Mic say mé (gid tri cia Ky vong dat dugc k€t
ong (id ——  phan thudng khi thye qué coéng viéc dugc
thic day — . . . . .
hi€n cong viéc tot) giao (tinh hi€n thyc)

9

Ngudi ta néi: “Biét ngudi biét ta trim trin trim thing”, “biét ngudi” &
day khong chi 1a d6i thd canh tranh cda minh ma con la nhitng con ngudi
ma minh dang tdc dong truc ti€p, d6 chinh 1a nhin vién cia minh, cia cong
ty.

Céc 1y thuyét vé nhu ciu con ngudi trén diy cho nha quin tri mot cdi
nhin t6ng quit v& tAm ly con ngudi d€ tir d6 c6 thé ddi chi€u, xem xét
nhitng con ngudi trong don vi minh dang mong dgi diéu gi, ho dang & cip
nhu cdu nao dé€ cé thé ddp tng va trong 1au dai clia qud trinh dong vién 1a
can chi trong d&€n cdc nhu cau bic cao, nhitng nhu ciu tiém 4n cla ho.

D6i véi tinh hinh ddi sOng ngudi lao dong nudc ta hién nay thi dai da so
12 con ngheo nén kich thich vat chit xem ra rat hitu hiéu. Nhung n6 chi la
tam thoi, vé€ 1au dai thi nhan t6 tinh than lai chi€m phan quan trong.

1. Kich thich vat chat:

Néu tuyén md va tuyén chon nhan vién 13 cd mot qud trinh phifc tap
nhim tuyén lya nhitng nhan vién c6 khd ning vao 1am viéc hay giit nhitng
chitc vu theo ding kh4 ning thi chinh sich ludng bdng 12 chi€n lugc kich
thich dong vién nhiim duy tri, cing ¢6 va phat tri€n luc luong lao dong nay
mai mai lam viéc véi cong ty.

Tuyén chon nhitng nhan vién c6 ning luc, ddo tao va ning cao trinh do
lanh nghé cho ho méi chi 12 nhitng y&u t& quan trong ban diu, 1a diéu kién
can thi€t nhung chua dd dé€ bd mdy quén tri ciia cong ty hoat dong cé hiéu
qua. Nhin vién c6 ning luc, diéu d6 chua c6 nghia 12 ho dé lam viéc tot.
Vay 1am th&€ nao d€ phat huy dugc kha ning tiém ting trong mdi nhan vién,
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tao stic manh téng hgp cida toan thé tap th€ don vi, € nhan vién ludn trung
thanh vé6i cong ty, lam viéc tan tAm va ludn c6 ging cii tié€n hoat dong dé
dat niing suit, chat lugng va hiéu qud cao hon? D6 1a khoa hoc va nghé
thuat 1anh dao clia nha quan tri. Nha quan tri can biét két hgp hai hoa gita
chinh sich tuyén chon va chinh sich luong bdng, ddi ngd hdp 1y thi méi
phat huy t8i da hiéu qud st dung lao dong.

Néu chon ddng ngudi, phan bd ding viéc ma chinh sich luong bdng
khong phit hdp, khong di bu dip stc lao dong clia ho, khong thé hién dudgc
st cong hi€n clia ho d6i v6i cong ty, khong thé hién dia vi thong qua tién
luong clia ho ngoai xa hdi thi tinh than 1am viéc clia ho s€ sa siit, ho khong
quan tAm thich ddng d€n cong viéc va kéo theo niing sudt lao dong thap, gid
thanh sdn phim cao va cong ty s& 1am vao tinh trang ph4 san. Ngudc lai,
néu chinh sdch tién luong cao ma luc lugng lao dong dau vao qud khong
hop 1y, khong tuyén chon ding ngudi tai, bd tri cong viéc khong diing kha
ning thi chic chin ho s& khong thé 1am t&t cong viéc va hau qud thi ciing
khong hon gi truong hgp trén.

Ngoai mot mitc luong hdp 1y, cin c6 nhitng kich thich khdc d€ tao dong
lyc cho nhan vién trong cong viéc nhu 1am nhiéu hudng nhiéu, 1am it hudng
it, hoa hdng cho nhan vién ban hang, thudng vugt chi tiéu, thudng chung vao
nhitng ngay 1€, tét, thudng cho nhitng nhin vién tn tinh, trung thanh vdi
cong ty, thudng cho nhitng ngudi thudng xuyén thyc hién tot nhitng cong
viéc dugc giao, ban san pham gid ha cho nhin vién va chinh sich ban c§
phan gi4d ha cho nhan vién 12 mdt hinh thifc dong vién, gidn lién Igi ich clia
nhan vién vao 1¢i ich ctia cong ty, tao dong luc rat 16n cho nhan vién lam
t6t va ngdy cang tdt hon, gitt ho mii mii gin b6 vdi cong ty. Pay ciing 1a
mot chién luge dude Bill Gates 4p dung triét d€ nhim gitdp cong ty ong di
1én. Ong sfn sang bdn ¢6 phi€u gid wu dii cho nhan vién ctia minh dé€ ho
ludn thdy cdng ty ciing chinh 12 mot phan tai sdn, cudc sdng cda ho va ho sé&
nd luc, c6 ging hon trong viéc dua cong ty di 1én.

Trg cip va céc khodn thu nhap thém khdc nhv trd luong trong thdi gian
nghi phép, 1€, tr¢g cAp 6m dau, thai sdn, mi't sitc lao dong, nghi huu, trg cdp y
t&, trd cAp hoan cénh gia dinh khé khin ... xem ra ciing rit hiéu qua trong
kich thich ngudi lao dong, n6 thé hién sy quan tAm ctia nha linh dao d6i vdi
nhan vién, di€u nay s& tao cdm kich, cdm on cla nhan vién ddi vdi cong ty
va ho s& cd ging nhiéu hon trong cong viéc. Theo sd liéu diéu tra tai nhiéu
cong ty xi nghiép 16n cho thdy phan 16n nhian vién déu hai long, phan khéi
v6i cdc hinh thitc thu nhip thém nay so vdi viéc diung s6 tién dé d€ tra
thing vao tién luong cho ho.
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2. Kich thich tinh than:

Luong bong va cdc khodn thu nhip khac giit vai tro dic biét quan trong
trong vi€c kich thich nhdn vién hdng héi lam viéc. Tuy nhién, cac kich thich
tinh than cling khong kém phan quan trong nhit 13 trong thdi budi ngay nay
khi ma cudc song vat chit ngay cang dugc ning cao thi con ngudi con can
c4c nhu cAu khiac cao hon nhu: niém vui trong cdng viéc, dudc kinh trong,
danh ti€ng, dia vi, giao ti€p vdi moi ngudi... kinh t&€ ngdy cang phit trién thi
nhu cAu vé tinh thin ngay cang dudc thé hién va niang cao. Trong mdt vai
trudng hop thi kich thich tinh than con quan trong, ¢ tdc dung hon kich thich
vat chat.

Dé€ kich thich nhan vién trung thanh, hing hai lam viéc, doc lap, sdng
tao, yéu thich cdng viéc, ta ¢6 mot s6 chuong 1am viéc di 4p dung thanh
cong ¢ My va Nhat.

1. Chuong trinh ndng cao chit lugng cudc song lam viéc (Quality of
Work Life QWL).

2. Quan tri chuong trinh muc tiéu (Management by Objective
Program )

3. Chuodng trinh QWL huéng d6i (Team Centered QWL Program)
4. Chuong trinh “Nhém chat lugng” (Quality Circle Program)

5. Céc hinh thitc kich thich khdc nhu ch&€ do thdi gian 1am viéc linh
dong, td chitc cdc hdi thi, 1& ky niém...

Nhitng chuong trinh nay da dem lai cho nhin vién nhitng thda man trong
cong viéc nhu:

- Pudc d6i xit binh ding, hdp 1y, 1inh dao quan tAm dén nhan vién.

- Pudc tao co hodi phit huy t6i da kha ning tiém tang clia moi ngudi

- Quan hé chin thanh cdi m§ giita cdc nhan vién

- Tao co hoi cho nhan vién tham gia y ki€n, ra quyét dinh quan trong
lién quan dé&n cong viéc cla ho.

- Trd luong tudng xwng, cong bing, hgp 1y, moi trudng 1am viéc lanh

manh , an toan...

DPay 1a toan bd nhitng gi ngudi lao dong mong mudn va can thdéa man.
Do vay, nha qudn tri can phdi bi€t dung hoa giita mong mudn c4 nhin va
mong mudn cia tip thé d€ tao sy hing hai, nhiét tinh, phan khdi va trach
nhiém hon trong cong viéc, hoan thanh cong viéc mot ciach hiéu qué nhat.
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Quén tri sdn xuAt 1a 1am sao tao ra nhiéu sin phim vdi chi phi thap nhat,
dat chit lugng cao nhat. Quén tri marketing 12 tim moi cdch théa man nhu
cau khach hang con quan tri nhan sy 13 tim moi cdch d€ théa man mdt cich
t6i da nhu ciu cda nhan vién, clia con ngudi trong cong ty.

Tém lai, con ngudi 13 ngudn lyc quy gid nhit clia moi qudc gia, moi to
chtic, moi xi nghiép, ching ta cin phai giit gin va phdt trién né mot cich tot
nhat. D€ c6 thé tan dung ngudn nhan Iyc mot cach tdt nhat thi con tiy thudc
rat nhiéu vao vai trd cda nha qudn 1y, nha 1anh dao, cdi ‘tAm”, cdi “thuat”
dung ngudi cia nha quan tri.

B4t ky mdt nha quin tri ndo n€u xem con ngudi 12 nhin td quan trong
nh4t trong toan bd hoat dong kinh doanh clia minh, hi€u dudc su thanh cong
hay thit bai ctia doanh nghiép déu do con ngudi trong t6 chiic quyét dinh thi
méi c6 thé tdc dong kip thdi, ding lic vao nhan t6 con ngudi dé€ din dén su
thanh cong. Nha qudn tri phéi bi€t dung céi tAim trong cong tdc lanh dao,
ludn xem moi thanh vién trong t& chifc 1a nhitng thanh vién trong gia dinh,
tap hdp ho lai, gdn bé ho véi nhau vi muc tiéu chung ciia té chic.

Trong tat ci cdc chic ning cda quén tri nhan sy thi viéc 1am khé nhat va
gdy 4anh hudng nhiéu nhit trong qud trinh hoat dong 1a viéc tuyén dung
nhan vién, tao dong luc duy tri va phét trién ngudn luc bing cic hinh thic
dong vién hgp ly. Do vy, dirng truGc nhitng xu hudng thit thach cua thoi dai
budc nha qudn tri phdi chi trong nhiéu hon vao yé&u td con ngudi, cic chinh
sdch tuyén dung va luong bong, dii ngd phai hoi nhdp vdi nhau tao thanh
mot thuc thé thdng nhat, khong thé tach rdi nhau, c6 nhu vy mdi cé thé
dua cong ty, xi nghiép di 1én, chip cdnh bay cao trén thuong trudng qudc té.
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PHAN4 MOI QUAN HE GIUA QUAN TRI NHAN SU VA CAC MON
QUAN TRI KHAC

MUC 1 KHAI QUAT CHUNG

Quén tri 12 sy phoi hdp tat cd cdc tai nguyén thdong qua ti€n trinh hoach
dinh, t8 chitc, 1anh dao va ki€m tra nhim dat dugc cdc muc tiéu di dé ra.

Tai nguyén — d6i véi mot don vi —1a dat dai, lao dong, von khoa hoc k¥
thuat, cong nghé, may méc thi€t bi... v nghé thuit quan tri. PE c6 thé si
dung t6t nhit ngudn tai nguyén nay thi khong c¢é cich nao hon 1a ching ta
phdi biét quan tri chiing cho t6t. Qudn tri ¢ rit nhiéu chifc ning chit khong
riéng gi chi quén tri nhan sy. Do d6 ngoai mon Quaén tri nhin sy, ching ta
cdn ¢6 cdc mdn quén tri khdc nhu: Qudn tri tai chinh, Qudn tri sdn xuAit,
Quén tri Marketing, Qudn tri chat lwugng, Qudn tri hanh chdnh — vin phong...

TAt cd cdc mon quan tri trén déu c¢6 mdi quan hé nhit dinh véi nhau,
khong thé tach rdi, ditng ddc 14p vSi nhau ma ching dan xen nhau, hd trg
cho nhau dé€ hoan thanh mdt muc tiéu chung ctia mot t8 chitc, mot don vi —
d6 1a dua dén sy hoat dong bén ving va di 1én cia td chifc, don vi. Cac bd
mon nay khi 4p dung vao thyuc t& chinh 13 cdc chifc ning clia mot t& chifc,
chiing ton tai trong mdi phong ban khdc nhau, va hd trg gidp d& nhau.

TONG GIAMPOC
PHO TONG| | PHO TONG PHO TONG PHO TONG | | PHO TONG
GP SAN Gb Gb Gb Gb

XUAT MARKETING TAI CHANH NHAN SU KY THUAT

Gb Gb Gb GD ..
NGHIEN CUU | | BAN TUYEN SO N
TIEP THI HANG | | ... DUNG

SG PO TO CHUC CUA MOT CONG TY CO QUY MO LGN
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MUC2  SU ANH HUONG CUA QUAN TRI NHAN SU TRONG
QUAN HE THEO CHIEU DOC CUA TUNG BO PHAN

M&i nha qudn tri ddu cé quyén han, nghia vy, trich nhiém rd rang, chi
huy thong nhat d6i vdi nhitng thudc cip thudc tuyén minh quin 1y. Nhu vay
& mdi bo phan phong ban thi quyén hanh tap trung vio tay ngudi cao nhat §
d6 vi du nhu céc phé tong giam d6c & cdc bo phan...

Nhu cdc chuong truc da dé cip, con ngudi 12 ngudn tai nguyén quy gid
can duy tri va phét tri€én mot cdch hgp 1y. Con ngudi hién dién & khip noi,
khip cdc phong ban, bat cif nha quan tri ndo ciing c6 nhan vién duéi quyén
va vi th€ ho déu phai Quan tri nhin sy — nghia 13 phai hoach dinh, t& chic,
diéu khi€n hay 1anh dao va kiém tra lyc lugng nhan sy clia minh. Do d6 bt
ct nha quan tri ndo — tir Tong giam d6c phan xudng — ciing phai biét Quan
tri nhan su.

M&i bo phin, phong ban déu cé nhitng chiic ning, nhiém vu riéng nhung
d€ 1am t8t cdc chitc ning nay thi ho déu c6 mot cong viéc chung 1a phai
quan 1y cho t&t ngudén nhan luc cia minh, can phdi hoach dinh, tuyén chon,
dao tao, bd tri “ding ngudi, ding viéc, ding lic”, k€t hgp hai hoa cic
ngudn dong vién, kich thich thi méi c6 thé hoan thanh t&t cong viéc clia bd
phan minh va gép phan hoan thanh muc tiéu chung cda té chic.

Bat ky su sai IAm nao trong viéc quan 1y con ngudi déu dnh hudng truc
ti€p dé€n két qua cong viéc clia bo phan dS va clia toan cong ty.

Vi du:
1. Quén tri sdn xuat:

Qudn tri sdn xudt la bao gom tdt cd cdc hoat déng lién quan dén viéc
quan tri cdc yéu t6" ddau vao, té chitc, phéi hop cdc yéu t6" dé nhdm chuyén
hod thanh cdc két qud dau ra la cdc sdn phdm vt chdt hay dich vu vdi hiéu
qud cao nhdt, dat duoc cdc lgi ich 16n nhat.

Céc yé&u t& dau vao bao gém dat dai, lao dong, von, mdy mdc, thiét bi...,
mudn san xuat tot thi trude hét phdi quan tri cho tdt cdc y&u td diu vao.
Trong c4c y€u t& d6 thi yéu t6 lao dong 1a quan trong hon cd vi chinh con
ngudi lao dong tic dong vio cic mdy mdc thi€t bi, nguyén vat liéu d€ tao
ra cdc san pham, hang héa , dich vu... cho nén qudn tri nhan sy trong san
xué't chi€m mot vi tri hét sifc quan trong.

Trong qudn tri sdn xudt, viéc b tri, phan cong ca kip 1a rdt quan trong,
né giip nha quén tri ti€t kiém chi phi, ddm bdo cong viéc dudc troi chdy,
“nhiéu viéc nhiéu ngudi, it viéc it ngudi”. Nha qudn tri can két hdp bd tri
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cong viéc hdp 1y va céc chinh sdch luong bong, khen thudng thich hgp dé
kich thich nhan vién lam viéc, ting ning suit lao dong, gitdp ha gid thanh
san pham hon va cudi ciing 1 1¢i nhuin s& d&€n v6i doanh nghiép nhiéu hon.

Ngudgc lai, v6i mot chinh sdch phan cong lam viéc khdng hdp 1y, khong
khoa hoc, chinh sach kich thich v4t chat ciing nhu tinh thin qud lac hiu, y&u
kém s& 1am cho nhan vién trd nén ludi bi€ng, chdn ndn, tinh than lao dong
sa sut trong toan bd xi nghiép, ning sudt lam viéc gidm, bd phan d6 s&
khong hoan thanh chi tiéu cip trén giao va hon nita lang phi lao dong 1a rat
16n, sém mudn gi cong ty ciing ding trudc bd vire phd sdn néu khong biét
chinh dén, quan tAm nhiéu hon d&€n con ngudi trong bd phan minh.

2. Quan tri Marketing va Quan tri ban hang:

Qudn tri tiép thi la qud trinh hoach dinh, thuc hién cdc ¥ tudng, xdy dung
gid cd, cdc chuong trinh khuyén mdi va phdn phéi hang héa, dich vu thong
qua doi ngi bdn hang nham muc dich ddp iing nhu cau ciia moj tang l6p
khdch hang.

Ngudi ta n6i quan tri Marketing va tim moi cich dé thda min mot cich
tot nhat nhitng nhu ciu cud khach hang. Nhung mu6n nhan vién cia minh
d4p tng méi mong mudn, doi hdi clia khdch hang thi trudc hét nha quén tri
phdi 12 ngudi thda min dudc nhitng nhu ciu, doi hdi clia nhan vién minh.
C6 nhu vay ho mdi hing say, chd trong nhiéu hon vao viéc théa min khich
hang.

Nhu chiing ta da biét, tinh thin ngudi lao dong 4nh hudng ra't nhiéu dén
cong viéc, khi ho vui vé, thodi mdi thi ho méi c6 thé 1am tSt cong viéc dude
giao.

Vi du & bd phan ban hang ching han: B6 phan nay dugc xem 13 bd mit
clia cong ty trudc khdch hang, khach hang hi€u biét vé& cong ty qua doi ngii
nay va ciing chinh ho 12 ngudn thu tryc ti€p cho cong ty. Néu nha quin tri
lva chon, bd tri nhitng nhan vién khong phu hdp hay chinh sdch dong vién
khen thudng khong hdp 1y thi khong thé nio kich thich ho hing hdi, vui tuoi,
ci mS trong giao ti€p v6i khach hang va diéu nay sé dnh hudng d€n doanh
thu toan cong ty, 1¢i nhudn toan don vi.

Va ngugc lai su gidu sang, uy tin cda don vi s€ ¢6 dugc khi nha quan tri
biét tuyén chon ding nhéan vién, dong vién kich thich ho hing say 1am viéc
bing cdch kich thich vat chit va tinh than hgp 1y, thda déng.

3. Quan tri tai chinh, Quan tri hanh chinh - vin phong va
Quan tri chat lugng.
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Qudn tri tai chinh la mén hoc vé khoa hoc qudn tri nghién citu cdc moi
quan hé tai chinh phdt sinh trong pham vi hoat dong sdn xudt kinh doanh clia
doanh nghiép. PE tir dé duwa ra cdc quyét dinh tai chinh nhdm muc tiéu téi da
hoa doanh loi.

Qudn tri hanh chinh van phong la viéc hoach dinh, t6 chitc phoi hop,
tiéu chudn héa va kiém sodt cdc hoat dong xit Iy thong tin.

Qudn tri chdt luong la mot hé thong cdc bién phdp va quy dinh (hanh chinh,
Xa hoi, kinh té, k¥ thudt ...) dua trén nhiing thanh tuu khoa hoc hién dai nham
sit dung toi wu nhiing cdc tiém ndng (nguyén vt liéu, sitc lao déng, mdy mdc,
thiét bi ...) dé€ mo rong danh muc, co cdu mdt hang, ddm bdo mitc chdt luong
va ndng cao dan chdt luong san phdm (thiét ké, sdn xudt tiéu dimg) nhdm
théa man t6i wu nhu cdu xa hdi vdi chi phi thap nhat.

BAt ctf mon qudn tri ndo ciing dé cAp dén vai tro clia nha lanh dao, dé 1a
tao ra sy hoa hgp nhitng muc tiéu riéng vao mdt muc ti€u chung, sy thuyét
phuc doi v6i cdc cd nhan trong mot nhém cling nhau hop téc dé€ dat muc
tiéu. “Thuat 1anh dao” doi hdi cin c6 & tat cd cdc nha quan tri, mudn cong
viéc hoan thanh t&t thi phai biét quan Iy nhan vién clia minh, biét t& chic,
bé tri nhan vién hgp ly, biét khuyén khich, dong vién ho lam t&t nhiém vu.

1. Hanh chdnh vin phong 1a cong viéc xem ra rat dé& nham chén, do dé,

sy quan tAm dong vién ddi véi ngudi lao dong 1a khong thé thi€u.
Nha qudn tri bd phin nay cin linh dao nhin vién bing cdch phin
cong nhi€ém vu cu thé d€ dat dugc muc tiéu cha td chic, bing dong
vién nhan vién, phdi hdp thong tin sao cho ¢6 hiéu qua.

2. Qudn tri chit luvgng 12 gitdp cho moi tiém ning trong cdng ty déu dudc
stt dung mot cach hiéu qua nhat, tao ra nhitng san pham thda man tdi
vu nhu ciu clda khdch hang véi chi phi thdp nhat. Mudn dugc vay thi
ta phai bi€t l1am tdt ngay tr ddu va vAn dé then chot d€ dat dudc su
thanh cong trong quén tri chat lugng chinh 12 y thitc 1am viéc c6 chat
lugng, cich suy nghi, tw duy ctia mdi con ngudi trong t6 chitc. Nhu cau
ndi cla gido sw ngudi Nhat Ishikawa Kaosu: “Quén tri chat lugng bit
diu bing gido duc va két thic ciing bing gido duc”. P& cong viéc
dugc hoan thanh t6t ngay tir ddu thi trudc hét can dio tao, huin
luyén, titc 12 tdc dong tryc ti€p vao yéu t6 con ngudi, chat lugng trong
cong viéc c6 dugc hay khdng la do con nguGi mang lai. Do d6 quan tri
tot con ngudi 1a c6 t4t ca.
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MUC 3 QUAN HE THEO CHIEU NGANG GITUA QUAN TRI NHAN SU
VA CAC BO PHAN QUAN TRI KHAC.

D6 1a sy tuong tic qualai giita cac phong ban trong mot don vi, mot td
chitc nhim dat muc tiéu chung.

1. Bo phian qudn tri nhan sy ngoai viéc thyc hién mot cach diy di va
hoan chinh cdc chifc ning clia minh, con c¢6 nhiém vu gép phan tham
gia, hd trg cho cdc bo phan khic trong kha ning clia minh d€ hoan
thanh muyc ti€u chung.

2. BO phin nhin sy 12 noi dé ra chinh sdch nhin sy cho todn cdng ty,
phan b3 nhan sy cho cdc phong ban khic gidi quyét nhitng van dé
lién quan dén nhan sy nhuw nhin vién lam viéc khong hiéu qui, bd
viéc nhiéu, tranh chip, an toan lao dong...; cung cip cic dich vu nhu
tuyén dung, dao tao, phic1di ... cho cac bo phin quan tri khac.

3. Ban Quan tri nhan sy 12 nhitng ngudi am hi€u rd nhat, nhiéu nhat vé
nhan vién, vé con ngudi, nén ho hoan toan thich hgp trong cong viéc
c6 van, tham gia gidi quyét cdc van dé lién quan dé&n nhan su, gidp
cdc bo phan quan ly khdc quin 1y mdt cach t6t nhit ngudn nhan lyc.
MJi t€ bao hoat dong tot thi co thé mdi khde manh va mdi bd phin
quén 1y t8t con ngudi, hoan thanh t&t nhiém vu thi Cong ty mdi hoat
dong t6t va di 1én.

Tém lai, nganh Qudn tri kinh doanh & cdc trudng Pai hoc, cao ding déu
gidng day cho sinh vién ho tit cd cdc k§ ning cia Quan tri tir Quan tri hoc
cd ban d€n cdc mon quan tri chuyén sau khac nhu: Qudn tri nhan sy, Quin
tri sdn xuat, Qudn tri Marketing, Quén tri Tai chinh, Qudn tri ban hang,
Quén tri chat lugng ... vi nhitng mon hoc nay ¢6 quan hé hd trg, gin bé chit
ché véi nhau khi chiing dudc 4p dung vao thyc t€ 1am viéc. Khong mot nha
quan tri nao c6 thé néi minh chi cAn biét mdt mdn quan tri phuc vu cho bd
phan minh 12 ¢ thé thanh cong cd ma trdi lai, ho phai biét van dung tit ca
cdc mon quan tri di bi€t mdt cdch nhuin nhuyén, khéo 1éo, phit hdp véi
tirng hoan canh thyc t&€ mdi c6 thé thanh cdng, mdi 12 mdt nha quan tri gidi,
¢ tai.

PHAN 5

KET LUAN
Moén quan tri nhan sy ra d6i kém theo sy ra dGi hang loat cla cac
mon qudn tri khdc nhv Quén tri sdn xuat, Qudn tri Marketing, Quén tri tai
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chinh, Qudn tri chit lugng ... M&i mdn quan tri déu cé nhitng chifc ning, vai
trd, nhiém vu riéng nhung tit cd déu gin bé, hd trd, bd sung nhau d€ hoan
thanh muc ti€u chung 1a gitp doanh nghiép lam dn c¢6 hiéu qua.

Nhin chung mén quén tri nao cling dua ra chiic ning cia nha quan tri
12 phai bi€t hoach dinh, t8 chifc, 1inh dao va ki€m tra. Trong dé, chifc ning
t6 chic va lanh dao 1a tic dong tryc ti€p 1én con ngudi, thong qua ho dé
hoan thanh muc tiéu nén mot nha 1dnh dao gidi thi khong thé niao khong
bi€t quan ly con ngudi tc 1a Quan tri nhan su. Do vay, trong tit cd cdc mon
Quan tri, thi mén Quén tri nhan su 12 mdn hoc then chét, cot 16i nhat ma cic
nha Qudn tri déu phai biét, phai hi€u 16 va van dung né modt cach linh hoat
cho nhitng myc ti€u, chirc nang, vai tro ctia minh.

Quan tri nhén sy 1a mot mén khoa hoc, n6é cho chiing ta mdt cdi nhin
tong quét vé con ngudi, vé cich quin 1y con ngudi sao cho c6 k&t qui nhit,
dat hiéu qua cao nhit. Trong cdc chifc ning clia Quan tri nhan sy thi tuyén
dung 12 giai doan tuyén khéi hét sic quan trong vi né dnh hudng truc ti€p
dé€n quéa trinh hoat dong sdn xuat ciia Cong ty, dén tinh hinh tai chinh cia
Cong ty — tir viéc st dung lao dong dén chi phi sdn xut, giad thanh sdn
pham, 1¢i nhuin cla don vi ...

Va nhu chiing ta thay, n€u chi dirng lai § viéc thuc hién t6t giai doan
nay thi méi chi ddp ng dugc muc tiéu Cong ty va mdt phan nhu ciu clia
ngudi lao dong va hon nita Cong ty nao néu chi trong muc tiéu clia minh
ma quén di muc tiéu, nhu cau cda nhin vién, clia dai da s ngudi lao dong
thi trong tuong lai gan ho sé& gdnh 14y thit bai. Do d6, mot chinh sich tuyén
dung tot s& gitip Cong ty c6 dudc nhitng ngudi tai, phan bd “ding ngudi,
ding vi tri, ding lic” s& gitp Cong ty van dung tdi da sic lao dong, tiét
kiém dudc chi phi & mfc t6i thi€u va mdt chinh sich lwong béng, dii ngd
kich thich hgp 1y sé& gitip Cong ty duy tri niing suit lao ddng § mic cao nhat,
kich thich ngudi lao dong lam viéc hing say, tan tuy va gin bé sudt doi vdi
Cong ty.

Tém lai, Cong ty nio biét két hgp hai hoa giita cdc chinh sich tuyén
dung, ludng bong, ddi ngd it s& din dén sy thanh cong, gitip Cong ty ngay
cang hoat dong t6t hon, quy md ngay cing md rong nhiéu hon.

Cau héi
1. Phan tich vai tro ctia quan tri nhan sy
2. M&i quan hé giita quan tri nhan sy véi cdc mon quén tri khdc.
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